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COUNCIL OF GOVERNORS MEETING
MIDWAY HOTEL, LANSING, MICHIGAN
FRIDAY, MARCH 208

CALL TO ORDERnhe meeting was called to order at 7:00 p.m. by Council Ganalee McClure

Governors present wereJoseph Griggs, 11 Al; Tony Capozzo, 11 A2; Robert Chrisman, 11 B1;
Margaret Andeson, 11 B2; Gary Lacy, 11 C1; Lloyd Kilbreath, 11 C2; Joe Gwizdala, 11 D1; Les Selby,
11 D2; William Raymor, 11 E1; Florence Kelpinski, 11 E2; and Duane Goltz, $B Distri¢t

Governors present weredim Williams, 11 Al; Connie Shelton, 11 A2; Ral&&exton, 11 B1; Linda

Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Frank Rivette, 11 D1; Chuck Belesky, 11
D2; Larry Morlock, 11 E1; David Zeller, 11aB8 Robert Miller, SD 1@thers in attendance were:

PID Ken Lautzenheis&CC Estdr LaMothe; PDG Roger LaMoti@guncil ChaiElect Terry

Bowerman;State Treasurer Paul Hemeryck; and State Secretary Mary Brown.

APPROVAL OF AGENDA AND MINUTES

MOTION Kelpinski, Griggs, to call an executive session of the District Governors only after the
Friday night sessionMotion carried.

MOTION Kelpinski, Griggs to approve the proposed agenda with the addition of the executive
session on Friday night. Motioartied.

MOTION; Capozzo, Raymgto approve the minutes of the November 2007 Council Meeting.
Motion carried.

CONSTITUTION & BRWS/RULES COMMITTEE RER®®ger LaMothe, PDG, Chair

/| KFEANYIEY [la20KS NBYAYRSR (KSTDROBINY 2dNE2 deyki 1 i
the number of delegatesach club igntitled to when theyvote at their district convention. These

numbers have been adjusted to reflect the yeard-a-day rule. If the numbers are modified, the

election could be invalidatedPDG LaMothe further clarified that éndividualLion who has been a

member for less than a year and a ddyl can be named as a club delegatredentials personnel

should be advised of these rules.

PDG LaMothe also advised the Council that LiGstisuting a new process for monthly membership
reporting. Beginning in April, clubs that report online must enter information by the last day of the
current month. Clubs that file paper MMRs must subtingm by the 28" of the current month.
wSLI2NIia NBOSAOSR I FGSNJ GKS Rdz2S RIGS gAft 0SS Ay
eliminate LCI monthly membership reports that are a month behind. It will also eliminate

discrepangesin the numbersbeingused for dues billingsCurrently,LClusesthe totals as of

November 30 and May 3ivhile sate and district dues are billed on the basis of the membership

totals for December 31 and June 3@/ith this change, everyone will use the samenters.

The Proposed Rules for the 2008 Multiple District Convention are the same as theéhaulgsre
adoptedfor the 2007 convention.



MOTION; Raymor, Griggs, to approve the proposed Rules for presentation at the MD 11 Convention
in Sault Ste. MarieMotion carried.

/| KFEANXYIEY [la20KS NBJAS S &R théa GanddHS pobtSd dityhatbke LINE LI2
MD 11Constitution and By.awsrandomly useboth upperand lower casdetters torefer to various
2FTFAOSNRE adzOK | & disirstyéveriek Ol ¢ RS 0 5 By A-Nalvsi @ity | Yy R
recommendsselection ofone styleand standardization ohll references This is not a substantive

change and it does not requirevate ofthe conventiondelegates

MOTION; Capozzo, Raymgto use upper case letters in officer titles throughout thi 11
Gonstitution andBy-Laws. Motion carried.

In Article IV, Section-b of the ByLawsthere is a comment unddtem #1 that should beplaced
underitem #4. The comment is a statement of fact thatefour MERL Chairs are appointed for a
three-year period by Lions International upon the recommendation of the Council of Goverftogs.
committee proposes that the clarification be placed undem #4 without the necessity of a formal
vote.

MOTION; Griggs, Raymoto treat the change as a housekeeping item and move the incorrectly
placed sentence under item #4lotion carried.

Just two of the four MERL positions (Membership and Extension) are listeddle Avti Section 2 of
the ByLaws. Retention and Leadership should be added.

MOTION Griggs, Lacy, to add Retention and Leadership to Section 2, Article IV oflthev8ws a
housekeeping changeMotion carried.

In 2000, an amendment was approved §t$ a5 wmMmM [/ 2y @Sy GA 2y (2 LISNI¥ALG
and automatic conformity to the LCI Constitution andlByvs. The wording was included under the
appropriate section of the Constitution, but was newglded tothe corresponding section of the By

Laws. The amendment that was approved 2000addressecchanges tdoth the Constitution and

the ByLaws.
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the 2000 conventionMotion carried.

Chairman LaMothe thanked the members of his committee for their werkenballot proposals
have been draftedor presentation at the MD 11 Convention i8ault Ste. Marign May.

Proposal #ombines Districts 11 C1 and 11 C2 into onedisbictto becalled 11 C Resolutions
were presented in propeform by the FruitportLions Clubandthe Bretton Woods Lions Club in
support of this action. The Constitution and-Baws Committee recommends adoption of this
proposal.



MOTION; Raymor, Capozzo, that the Council of Governors recommends adoption of this proposal.
Motion carried.

Proposal #2ncorporates the new job descriptions for B&DGs, RCs and ZCs that were adopted at
the International Convention last year. The wordingslmot remoe any of the current language; it
simply adds the new information from LAlhe Constitution and Byaws Committee recommends
placingthe proposal on the ballot in May, and they also recommend adoption.

Several Governors questioned whetherstiproposal washousekeeping. Becausehie language has
Ff NBIF R& 0SSy | LIWINRBYSR | YR AyOf dMbDIROWeitio carln@a / 2
defeat the proposal.

MOTION; Raymor, Capozzto publish the proposal in the magazine as a housekeeping item, not as
a ballot item for the conventionMotion carried.

Proposal #3vould prohibit a seated Governor or Council Chair from serving on the board of a Lions
sponsored project to avoid conflicf mterest. The proposal was presentedoroper form by the

Romeo Lions Club and is requiredagagpear on the ballot at theanvention for a vote. The

Constitution and By.aws Committee feels it is unenforceable. Thelevea better solution would

be for the Governor or Council Chair to excuse himself/herself from discussion and voting on issues
that affect projects they represent.

MOTION; Raymor, Lagyto recommend against adoptionviotion carried (opposed by 11 A2;
abstention byll Al).

Propos&#4establishes the Lions of Michigan Foundation as a state project.

MOTION(DNA 3343 /I LRT T2 (G2 awLStt 2dzi GKS | 00 NSJAL
carried.

MOTION Kilbreath, Griggs, tplace he proposabn the ballot. Motion carried.
Governor Kelpinski stated thaions in her district feel thabo many state projects are becoming a
burdento the clubs. They cannotfund aneverincreasing number aflistrict and stateprojects

without decreasing theisupport for local community activities

Proposal #3jives full membership status and voting privilegasthe Liaison Committet® PIDs that
maintain residency in Michigan. Currently the propagauld affect onlyPIDChuck Weir.

MOTION; Griggs, Raymoto place Poposal #5 on the ballot. Motion carried.

Proposal #6 changes otyear committee appointments to twigear appointmentsCommittees will
be relisted alphabeticallywith half to be appointed in evenumbered years and half in de



numbered years (i.e., staggered terms). Twncil will continue to appoint thehairperson for
eachcommittee annually.

MOTION Griggs, Andersarto place he proposabn the ballot. Motion carried.

Proposal #7 would change appointments to the Leader Dog Committee to-yleaeterms to
correspond with chairperson training provided by Leader Dog School. A minor change in language
was made to identify Leader Dogs for the Blind as a state projecééidsif a state committee).

MOTION; Capozzo, Griggs) place he proposabn the ballotwith the wording change Motion
carried.

A question was raised about developing a process to offergralé dues for students and family
members at the multiple igtrict, district, and club level.

MOTION; Capozzo, Griggw refer the idea to the Membership Committee and the Constitution
and ByLaws Committee for consideration next yeéotion carried.

POLICY MANUAL CHANGES

MOTION; Griggs, Capozzmy OK I y3S AGSY / Ay GKS NBAYOdzZNESYSy
State Secretary and State Treasurer shall alternate yearly attendance at the USA/Canadaribrum
the International Conventio&i Motion carried.

CC McClure psented a proposal to reducké State Secret&rQa YA f S 3S FyR YSI f
the International Conventiontél KS &l YS fRuBSofAuditr & [/ L Q&

MOTION Griggs, Lacy, to leave the mileage and meal allowances as listed and to discuss any
proposedOK I y3Sa RdzZNAYy3 RAaAOdzadaAzy 2F GKS {4GFGS {SO

MOTION; Griggs, Raymoto change the last sentence of the fifth paragraph on page 20 to read,
G¢KS {GF0S ¢NBIF&adzZNENJ FyR {dGlFaGS { SOsatadabrordmK | f f
and the International Conventidndiotion carried.

MOTION Kilbreath, Capozzo, to add the Information Technology Committee to the list of recipients
of the Council Meeting Minutes. Motion carried.

MOTION; Griggs, Raymor, on page 28ider S. A. Dodge Distinguished Service Award, to change the
frad aSyiaSyOS dzyRSNJ { St SOUA2Yy taNRE@SROzNE G2 NBI |
Chairpersorshall be responsible for setting up the coded numbering system, thus giving every

member ofthe Councibireluding-the-Gounci-Ghamh opportunity to submit nominations for this
I g1 NR®E a2ziAz2y OF NNASRO®
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At the November Council MeetinBDG Roger LaMothe presented a proposal to require MD 11

committee chairs to have internet access. The Goverregaestedthat the requirement be place

in the Policy Manual, not in thBy-Lavs. The following languageas suggestedin Section Ill of the

Policy Manualpage 6,under Multiple District Committeeghange the heading title from

Gb20AFAOI GIAY2SY (2 R F! LOLZ2YAYWA 1 G SS / KFANRE (2 a! LILRAY
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chairperson (except the MD 11 MERL Chairs, who are appointege@arderms in conjunction with

LCI). To facilitate communications, the chairperson of a MD 11 committee must have access to the
AYOGSNYyShdé

MOTION; Raymor, Lacy, to approve the pased wording. Motion carried.

During the November Council Meeting, the Governors also approved placing inforrabtbomthe
Second Vice District Governor position in the Policy Manual. Secretary Mary Brown questioned
where (or if) itbelongsthere be@usethe Second Vice District Governsia position that exists only

at the option of each DISTRICT. There is no mention of Region Chairs or Zone Chairs in the Policy
Manual because they are district positions. The Second Vice District Governor pceitionly be
established by a vote of the delegates at a district convention, and it must become part of their
district constitution and byaws in order to be implemented. The district also decides whether the
position is elected or appointed, the quaditions for the position, and the duties and

responsibilities. In addition, the district determines its own title for the position. It would be

A

extremely difficulti 2 Ay O2 NLJ2 NI S @ L2 A @itafia afeBoNipiedsk.a LJ2 a A { A

MOTION; Raymor, Kilbreath, to rescind the request to place information on the Second Vice District
Governor position in the Policy Manual and to refer it to the individual districts for action. Motion
carried.

FORM 990 UPDATHaul Hemeryck, State Treasurer

From a list of 44,000 taexempt organizations in the state of Michigan, Treasurer Hemeryck has

gleaned a lis{sorted by citypf Lions Clubs in Michigaalongwith their taxpayer ID humbersHe

gl a FtofS G2 Aaz2ftl 0S K Srofpeteyigion/nimtiss. ThekeZake ko 3a 0 &
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Club. If a Lions Club was not required to file a Form 990 in the pgs§ t ¢ O2 y (i I O (ithatiisy T 2 NI
listedmay nd be up to date.

PDG Hemeryck noted that some clubs are listente than once This may have happen&thena

club changed banks arile treasurerRA Ry Q0 | y 2 ¢ . (RKHeitHdd tiadk it goday 6 S NJ
he/shesimply may have filed for a new onBupicate IDs should be reported and deleted to avoid
the possibility of identity theft.District Governors were asked to help identify defunct clubs and
eliminate duplicates.



New IRS rules will require all nonprofit entities (includéveryLions Clulandevery Lios district) to

file a version of the Form 990. The firsturn subject to the new rules will be due November 15,

2008. In the past.ions Gibs with annual gross receipts of $25,000 or less were not required ta file

return. Theymust nowfile an annual electronic notice, Form 98I0 also known as the-Bostcard.

It is only available on the internet and must be filed electroniqaligre is no paper version)Lions
Clubsmustprovide the following information: A legal name and mailing addr any other names

dzaSRZ | 2806 | RRNBaa o6AF 2yS SEA&aGaoz SyLX 2e SN .
period, the name and address of a principal officer, and a statement confirming that annual gross
receipts are $25,000 or less.

Most of the answers are obviopbutl ¥Sg AGSYad ySSR OfFNAFTAOFGAZ2Y @
VIEYSaé NBFSNB (2 &dzLJJ2 NI SR 4dndl2oyCuasido rof edigi én thieiy R [
own. They are a part of the sponsoring Lions Clulvafo purposes and should be listed in this

section. On the other hand, if a club has created a separate charity or foundation as a(8p1(c)

entity, that entity name is not listed on this fornT.hat entity is separate and must file its own 990

if their gross receipts are under $25,000.

¢CKS 20KSNJ AGSY GKIFIG ySSRa Of FNAFAOFGAZ2Y A& GKS
Lions Club has a fiscal year that begins on July 1 and ends on Jiee3(iling the form for the

year that began oduly 1, 2007 and erd on June 30, 200&he club would file on 2007 forms.

Always look at the beginning date to determine the form to use.

What happens if a club fails to file a form 9RQ990GEZ or 990? For smaller clubs that are eligible to

file the 99GN, failure to file will result in revocation ttieir tax exempt status. H Lions Club

sponsors a Lioness Club or Leo Club, that club also loses its exempt status. If a club should-file a 990
EZ or a 990, the penalfgr late filingis $20.00 peday. If a club fileayear late this meanghe

penalty would be $7,300.

Lions Districts fall under the same rules and limitatiaalubs If a Lions District has a Lioness
District, then the Lioness revenugand expensemustbe included in the Liod®istrict tax filings.

LIONESS DISCUSSION

[ A2y S&daa /fdzoa GKFEG R2 y20 KFE@S | alLlRyazNAay3a [ A
group exemption for income taxThere is also some questiamether[ / L Qa A yetageNl y OS O
applies to them.It is recommended that all Lioness organizations align with a sponsoring club or

district in order to insure that they are covered. The Governors suggestea@ tban should be

developed for Lioness Clubs to make it eafethem to submit financial information to their

sponsoring club.

If a Lions Club fails to file the required Form 990 and loses its tax exempt status, any Leo or Lioness
Club that they sponsor also loses its exempt stafliserefore Lioness Clubs should demand proof

from their sponsoring club that the form has been filed. It was recommended that the Lioolkelss h
session on the Form 990 at their next state conference.



COUNCIL OF GOVERNORS MEETING
MIDWAY HOTEL, LANSING, MICHIGAN
SATBRDAY, MARCH, 2008

CALL TO ORDERnhe meeting was called to order @00a.m. in the Capitol Room of the Midway

Hotel by Council Chair Janalee McClure. Governors present were: Joseph Griggs, 11 Al; Tony
Capozzo, 11 Robert Chrisman, 11 B1; Margaret Anderson, 11 B2; Gary Lacy, 11 C1; Lloyd

Kilbreath, 11 C2; Joe Gwizdala, 11 D1; Les Selby, 11 D2; William Raymor, 11 E1; Florence Kelpinski, 11
E2; and Duane Goltz, SD 10. Vice District Governors present were: {am3)Villl Al; Connie

Shelton, 11 A2; Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11
C2; Frank Rivette, 11 D1; Chuck Belesky, 11 D2; Larry Morlock, 11 E1; David Zellend R&2ert

Miller, SD 10 Others in attendace were: PID Ken Lautzenheigeouncil ChaiElect Terry

Bowerman;State Treasurer Paul Hemeryck; and State Secretary Mary Brown.

MD 11 CONVENTION REP@mBfian ShepardPDG, Chairman

Nearly half of the room block &ihe Kewadin Hotel has been reservetbtel reservatiors should be
madedirectly with the hotelby phone, fax or mailConvention forms are available on the Lions of
Michigan website.The registration/ticket form and the certification form are to be mailed to the
Lions State Office. Thywlf outing form is to be sent to th8ault Ste. Mari¢ions Club (which is
hosting the event).

Convention activities begin witthé Council Meetingt 7:000n Friday morning. Th@&olf Outing

startsat 11:00 a.m., with foursomes to be randomly assign€&deFriday Night Dinneis scheduled

at 6:00 p.m., with theWelcome Receptiormmediately afterward. There is no charge for attendance

at the reception, whictf S+ G dzNBa Iy & dzL) themdliGoern@ Nlare B&tE NdnO | Y LIE
to invite members othe SD 10 Cabinet to this event.

The committee has agreed to schedule a charter bus from Lansing to Sault Ste. Marie. To date, there
are 29 passengers. Seats are still available.

Saturday morning begins withpen discussion of ballot proposals, followed by thm@akout

sessions A number of awards Wbe presentedduring the luncheon, which will also feature the
C2dzyRIGA2yQa NIFFES RNIgAYy3ID ¢ K Sleliger 2anldbtmiagr  { | dz
address durindunch The business session and votitadse place orSaturday afternoon Election

results will be announceduringthe banqueton Saturdayevening The keynote speaker is

International DirectofTerry Grahanfrom Ontario Canada The Satiday banquet also features a

memorial service with a candlaghting ceremonyo be conducted by PDG Don Myers from SD 10

No activities are scheduled on Sunday.

During their meeting idanuary, the committee reviewed?7 bids for the 2Q0 conventionand
prioritized their top three choices(1) Mission Point Resort at Mackinac Island, (2) Sheraton Novi,
and (3) Troy Marriott.PDG Shepard explained that Mission Point Resort has availability on two
weekends, May 146 orMay 23H 0 0 Y S A i K S NJs Pay briM@mogia) Day \@eék&n8)NIhey



are offering one complimentary room per 40 booked. There is no charge for meeting space. The

hotel rate is $89, single or double, plus tabhere is a $4 charge for round trip transfer of luggage

from the ferry dock® ¢tKS NR2Y NI} GS R2Sa y2i0 AyOfdzRS FSNN
discounted rate for convention attendees and will transport freight (such as registration materials,
displays, etc.) at no charge.

MOTION; Lacy, Capozzo, to amt the bid from Mission Point Resort for the 2010 MD 11
Convention. Motion carried.

MOTION Griggs, Kelpinski, to accept the May23, 2010 dates. Motion carried.
PDG Shepard will investigate handicap accessibility at the hotel and on the ferry.

MOTION¢ Capozzo, Griggs, to change the convention site to Novi if Mission Point Resort is not
accessibldor the handicapped Motion carried.

Governor Goltz offered to make dinner reservations for the Council on Thursday night20QBe
convention at the Ojibway Hotéh Sault Ste. Marie

ALL STATE BAND REP@Rian Shepard, PDG, and Bill Erickson, PDG

The2008 All State Band currently hé2 students. Six staff members will travel with the band on

tour to Bangkok Additional band menbers are still being accepted, but they must be able to catch

up financially with the payment schedule ($2,000 was due by MarE'D]. Mumbers are down due to
O2yOSNya |o62dzi O02aid | yR & ¥Zbdri @m tha Uniel Stadsy Qa o0 |
going to Bangkok.

Payments from students are coming in well this year compared to past years. Because the price of
airline tickets increased, PDG Shepard and the travel agency modified the tour schedule in order to
maintain the advertised price. Amfavorable exchange rate in Thailandh&s/ing an adverse effect

on costs.

[A2yaQ R2yl iA2ya G2 GKS o6FyR NP KSIR 2F fl ai
raise $35,000 fronthe Lionsof Michigan($3,500 per district).Two districts, 11 B1 and 11 B2, have
donated over $3,300 and are very close to meeting the district gba& ASB Board is seriously

looking at nonLions funding for the band to avoid having to carfa@lire overseas tripsThey have

hired a grant writeito apply for funds from community foundations.

Governor Flo Kelpinski announced that the three band members from Grayling are members of the
new Leo Clulthat was formedn that community.

Looking ahead to 2®) PDG Shepaidrequesing bids for a busour to Minneapolis. The goal is to
include numerous performances in Michigan ciwgsroute to the convention

The Texas Hold Efournamentthat was planned as fundraiser for the bandlamuarydid not take



place because th&ate did not approvelie license application in timeThe band hopes to be able
to conduct events in March anar April.

LEADERSHIP COMMITTEE REPGB&TMer LaMothe, PDG, MD Leadership Chair

The joint MERL meeting in January was very successitlldtendees likedhe round table format.
LCloffersfundingannuallyfor one training session fanembers otthe Leadership Committee (up to
$75 per person). The agenda, speakers, and curriculum have to be subamttexpprovedn

advance. A check from LCI has beareieed for the Leadership portion il Yy dzMBEREnieéting

but Membership, Extension, and Retention have had problems obtaining reimbursement because
the names of district committee chairs were not reported to LCI by the District Governors.

Governors wee reminded to submit their convention reports and election results to Lions Clubs
International following their district conventions. They also shouldnia&ing plans teschedué
Officer Traimg before the end of their yeaDGs must confirm to LClahthistraininghas taken
place.)

aAOKAIAlIyQa FANRG CI Odzf Gé 5S@St2LIYSyd LyaidAddzis:
successful. Attendanceas limited to 20 peopleand trere were 16 graduatedlt will be known

after the March meeting of thenternational Board if fundings available from LCI for another

Faculty Development Institute in Michigan.

MOTION; Anderson, Kilbreath, to proceed with plans for another FDI in 2008 and to apply for a
grant from LCI if fundinig available. Motion cared.

Theregistrationcheck from one of thé&Dlparticipants bounced. Jim Pettinato and Paul Hemeryck
have sent emails to her and made phone calls. To date, however, she has not paid.

PDG LaMothe iV be an instructor d the Faculty Development Institute itlanta, Georgian April
She will also be a presenter at the USA/Canada Forum in Saskatoon in September.

Vice District Governor training continues to be on target. YB&ganet at the State Office on Friday
andare working on committee appointment®?DG Esther will hold a wrajp meeting with thenon
Friday ofthe conventionin Sault Ste. Marie She will meet with the Vice Governedect for the first
time on Saturday morning of the convention.

¢w9o! { | wBAQREPaumHemeryck, State Treasurer

Treasurer Hemeryck reviewed the financial statements dated January 38, BlgOexplained that

there is nothing remarkable to report at this time. All accounts are in line with the proposed
budgets. Receivables anggh at the end of January because dues billings were just mailed.
Magazine revenues and expenses are on target, and the publication shows a strong equity position.
A comparison of budget to actual dues revenues and membership totals shows that theyjosery

The Grace Lange Account shows an incréaskate of $10,000. @mmon stocksvere liquidated last
year, and he fundswerere-invested in a more conservative portfolio.



PDG Hemeryck has been preparing financial projecfionthe Lions of Michigasince 1993. Each

yeatr, the report includes a fyeardook-back and a 5year projection. Treasurer Hemeryck reviewed
totals dating back to 1988 to determine how well the Lions of Michigan are doing finanSaiige

1988 memtership has declined by 6,000, yet available funds have increased from $10,325 to
$319,292 A prudent investment strateggombined with continuous monitoring of expenséss

brought about the current cash position. Bringing the magazireunse was atsa major cost

saving move. The financial status of the Lions of Michigan is sound because the State Office is being
run very efficiently.

Treasurer Hemeryokonfirmed that hehas reviewedhe paperwork submitted by Leader Dog,
Welcome Homes, Eye BankdaBear Lake Camp to maintain their state/multiple district project
status. All of them are in compliance with the requirements listed in the MD LLa&ys.

LEADERSHIP INSTITUTE RECPRGE Paul Hemeryck

Shmir Corzine from the Leadership Division of $imernational attended the Lions of Michigan

Leadership Institute last November as an observer. She discussed her impressions and findings with
t5D | SYSNEO] YR 41 a4 OSNE AYLINBaaSR gAlK GKS S
Wayne Davis askegboutthe Institute. He was impressed with the consistently high attendance.
Twenty-one states are now followinthe model created by the Lions of Michigan.

¢ KA a Idstiuteapti&ipants were a younger group, and there was more partying trsamal A
few complaints were received abotlte drinking. Thisas rot beena problemin the past and
alcohol is not banned because all attendees are adults. Next ygaid refreshments will be
allowed only during social activities in the evening.

l'Y20KSNJ GFANRGE G b2OSYOSNDa [ SFRSNEKALI LyaidAa:
MacMullan Center. When PDG Hemeryck tried to turn over the money at the conclusion of the

event on Sunday, he was told that it is illegal for state kyges to accept giftsthey can be fired

for doing so. After many conversations with the Dire@bthe MacMullan Centelit was suggested

that the money could be used taupchase something for the facilityHe suggested converting the

wood fireplace irthe dining area to gas logs. It would be cleaner and could be turned on for team
meetings. The tip fund was $300. The gas logs cost $ltd€re was $100 in an equipment fund

that alsocould be used. Paul made a personal match of $300 to thank time &dhe MacMullan

Center for making his job easier.

MOTION; Lacy, Capozzo, to reimburse Paul Hemeryck from the Leadership Institute account for his
contribution. Motion carried.

Two lists of Leadership Institute graduates were distributed to the Gmrerand Vice Governors.

One was alphabetical by last name and one was alphabetical by club name. PDG Hemeryck asked the
Councilto advise himf they knewof anydeceased Lions or address changes so the list could be

updated as necessary.

10
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use the skills they learneat the Institute at the club levelSometines, however, they require a

Yy
up to leadership positions in the district. PDG Hemeryck noted that many of them have been able to

GlLzaKe G2 3ASH GKSY Ay@2f @SR G | KAIKSN £ S@St o

leaders.

FDI graduates will be utilized as instructors at the 2008 Leadership Institute. Thiam teach
with one of the experienced instructors.

During their last meeting, the Institute Committee agreed that the Faculty Development Institute
should become part of the Leadership Institute if Lions International decides to discontinue funding
for it. It will become an advanced training program (i.e., individuals must be graduates of the
Leadership Institute in order to attend the Faculty Development Institute).

A grant application for fundingf the 20 Leadership Institute will be subméti to LCI. The
proposed budget for the event is $380, with $10,000 to come from the grant. Theojected
charge per participant is $56and each district is asked to donate $300.

MOTION Kilbreath, Lacyto support the grant requesbf $10,000 from LCI for the 20Q@@adership
Institute. Motion carried.

STRATEGIC PLANNING COMMITTEE RER@®RTIohnson, PDG, Chair

PDG Johnson reported via conference célie Strategic Planning Committeseconcentrating on

two areas of discussiorCommunicationgincluding alternate formatsandlong range plansThe
sub-committee that is studying long range plans feels treatistricting will have a significant impact
on any plan that they might develop.

Ly 1SSLIAY3 ¢AdK Uskp®hidwaid Gidedter preparedrids}iné Sominifiee feels
that a plan needs to be developed which would outline the procedures to be followed in case of a
natural disaster. The plan would include-siife backup of computers procedures manual for
continuation of services, a backup plan for staffing the office, and a means to disseminate the
information. The committee would also like to have written job descriptions for the Council Chair,
State Secretary, State Treasurer, Magazine Editor and all MD @em@hairs. It would include
GKSAN) RdziASa yR NBaALRYyaArAoAftAGASE YR | GAYS

MOTION:Griggs, Capozzo, torefertheA & & 0 SNJ LINB LI NBRy Saa LX Iy (2

discussion at their August meeting. Motion carried.

PDG Heraryck explained that one dhe firstactionshe tookupon being appointed State Treasurer

in 2005 was to obtain an external hard drive for the State Office so computers could be backed up
weekly anddatastored offsite. SecretaryMary Brown also notedhiat the State Officenas software
loaded on their computerto enableemployees to access informati@mlinefrom their home
computers.
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MOTION; Griggs, Raymor, to request in writing that the Lions of Michigan Service Foundation
increase the number of tephone rings from two to four before calls go to voice mail. Motion
carried.

The committee noted that the current office lease expires on June 30, 2009. Given the state of the
economy, rental space mmore affordable andeadily available. The commitesuggests starting a
year in advance to investigate available properties and negotiate a new lease.

There has been no feedback from the stdimmittee that is studying comumicationsand

alternative formats. The Information Technology Committee has discussed some of the technical
aspects of making easier for the visually impaired to access websites, but no formal
recommendations have been made.

PUBLICATION ADVISORY COMMIREBEEERT( Jack BechePDG, Chair

Last fall, he committee requested proposals for the printing of the Lion Pride Magazine. They are
seeking a 3rear contract. Four bids were received. Two were rejected becaugeptfiees were
significantlyhigher. The bids from IncaGraphicsand Nevswebwere very comparable. Both

included pricindgor the current format (35# paper,-2olor ink) as well as pricing for 30# paper with
2-color or 4color ink. The committeagreedthat the less expensive paper withcélor nk is the

best buy. (Color would be used on 4 pagé®nt, back and center.)

The bid from Newsweb Iswer, but the committee recognizes that Inco (the current printer) does
some extra things without charge. They provide paper proofs andttata&ce contact. They are

I f&a2 OGSNB FtSEAO0tS Ay &0OKSRdZ Ay3d LINBaa (GAYSo
time. The committee recommends awarding the contract to Inco Graphics.

MOTION; Capozzo, Griggs, to award the bid to IiG@phicdor three years, to include 30# paper
and 4color ink. Motion carried.

INTERNATIONAL CONVENTION REP@#RFe ArnoldChairperson
Convention Chailesse Arnold was on vacation and submitted the following written report:

As of 2/15/08 there were only 3(eople registered from Michigan, but | believe this is in error
as some of the DGE wives are not included. | would guess there will be abébtpé®ple when
all are counted.

The Michigan Night cruise is all set for June 24 on the Pearl of Siam. Stor the cruise will

pick us up at the end of the parade and return us to our hotels afterward. There is one change in
that the cruise will start at 7:00.m., not 6:00 p.m. as printed on the tickets. Lions International
changed the start time of the pade from morning tat:00in the afternoon.

There is also a change in our hotel, as Lions from Indiana and Hawaii are now in our hotel. The
Indiana Lions may be joining us on the cruise. We will see.
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There will be only one caucus for all of the Liahthe convention. It will be on Wednesday
afternoon following the Thai show. The caucus will be held at the IME&GErfrom 4:30¢
6:00 p.m.

We can always use help for our hospitality room. Lions Henry and Fay Tolk are in charge of it. As
to what we can have in it, it will depend on what is available when we get there.

| have the hats from Leader Dog and will dispense them at the conventidiay at the Soo.
We will need help to carry the flags in the parade. There will not be many.

A show of hands from the VDGs indicated that six spouses were not included on the registration list;
however Larry and Gayle Morloake included and they dmot plan to travel to Bangkoki-ive of the
current Governors plan to attend the International Convention.

Governor Kilbreath expressed concern about the tinang the cosbf the Michigan Night

dinner/cruise. The parade is scheduled to begin at 4:6@,mand Michigan is #13 in the lineup. He

noted that many othe Michigan Lions like to watch at least part of the parade, and they would not

be able to do so if they have to go immediately from the parade tothebbaf. F RRAGA2Y X [/
website lists anumber of day tourshat areavailable during the convention, including a similar
dinner/cruise priced at $40 per person.

MOTION Griggs, Raymor, to cancel the dinner/cruise priced at $69 on parade night. Motion
carried.

MOTION; Anderson, Raymor, to instruct the International Convention @hairto investigate a
different group tour on a different day. Motion carried (11 Al abstained).

It was suggested that Chairman Arnold investigate the company that is scheduling day tours for
convention for other options.

RETENTION REPQRTank Bosma, PDG, MD 11 Retention Chair

International President Amarasuriya has instituted a speciatfoonth campaign called the 20/20
Membership Campaign Challeng€he 20/20 Campaign provigdepecial recognition to District

Governors whose districts, between March 1 and June 30, add at least one new club of 20 and show
a 20 member improvement overall compartmthe January 2008 cumulative repotEach Governor
achieving the challenge will receive a special 20/20 Challenge Star Award commemorative plague as
well as recognition in THE LION magazine and LCI Webhst20/20 Campaign Challenge Awards
areoverr YR | 620S GKS a/ KIffSy3aS G2 DNRg ! 61 NRa d¢

The MERL chairperson training in January was very successful. The round table discussions were well

received, and the presenters were excellent. The feedback was positive and enthudiastiglERL
teamhas greedtoK 2 f R 0 KS a9w[ GNFXYAYyAy3a aSadazy Sk NI ASN.
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The December membership reports show that all districts are down since®Jultdwever, the
December totals have shown improvementerthe November report. A few districectually
showed a gaimluring Decembeyeven though they were down overall for the year.

MEMBERSHIP REPQRIIm Walls, PDG, MD 11 Membership Chair

/| KFANXYEY 2 ff&d RAAGNAOdzZISR | NBLER2NI gKAOK KS O
the needto change to survive. Every Lion must take responsibility promoting membenstiip

obtaining new members

Thecurrentmembershipnumbers are down, but they are not as bad as last yéaevertheless
every district is showing r@et loss inmembership.

PDG Wallalso noted that 9™MMRsare missing or late. Some clubs have ywitfiled a report for
2007-08. It is very difficult to track membership accurately when clubs are not filing regdes.
suggested that the Governors enlisithelp of theirRegion or Zone Chairs to contact clubs about
delinquent reports.

Several membership awards will be presented at the convention in Sault Ste. Marie in May. The
Foundation Membership Award and the Sponsor Awards will be given at the luncheon on Saturday.
PDG Wallls asked for assistance from the Governors in identifying the Lioedaidistrict that has
sponsored the most members this year. The District Membership Award and the Club Membership
Award will be presented on Friday evening.

PDG Walls remindkethe Council that membership drives (including the Michigan Model) work best
when there is personal contact. Letteariting does not provide the human touch that is needed to
recruit new members.

WRITTEN REPORTS

Leosc The Leo Conferenceas held on March 1 at Camfuhsmehetan Greenville. The were

nearly 70 participants from Districts 11 B2, 11 D2, 11 E1 and 11 E2. Each Leo, Lion, advisor and
parent in attendance received a pin and a medal. Photos of the event will be submitted for

publication in the Lion Pride Magazine. The Governors complimented Leo Chair Laurene Homsher on
her enthusiasm and dedication to the Leo program.

Campaign Sight FirstclPast International President Jimmy Ross was in Muskegon on M3ricn 4

Melvin Jones Fellowship Dinner. The Muskegon East Side Lions Club received special recognition for
all 27 members being Melvin Jones Fellows. PIP Ross announced that $157 million has been raised
for CSF tl exceeding thavorldwide goal of $150 miibn.

White Canez¢ KA a &SI NRA& 2KAGS /FyS {OK2f | NBKALI gAff ¢
Ste. Marie in May. The committee plans to work with the Commission for the Blind to revise the
applicationform andthe section process for the schaethip. The Council noted that it has been a

long time since the White Cane Committee produced any new products.
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Michigan Forum¢ KA & & S| NRa C2 NHzY Ower 200 pgépNiermafidndancl S OS A @S
the best total in thenine-year history of tle event. The breakout sessicaisd the luncheon speaker

were rated very highly by the attendeeé. few regative comments were received concerning the

food, meeting facilities, and seating for the handicapped.

MOTIONc Griggs, Lacy, tmakearrangementsF 2 NJ LINSFSNNBR aSIFiAy3a F2N K
functions. Motion carried.

MOTION; Kelpinski, Capozzo, tnakel NNJ y3SYSyda F2NJ LINBFSNNBR aSl
functions so they can be served first. Motion carried.

LIAISON COMMITTEE REHAC ID Bill Hansen

ID Hansemeported via conference calHe reminded the Governors submita Speaker Request
Form to Lions Internationab confirm arrangements fotheir convention speaker. LCI will not pay
travel expenses for theisiting Directoiif the paperwork is not filed on timeHe also asked them to
make contact with their visitors to provide information about what to wear and topics of interest.
He emphasized the importance of having someone host them and png\ddmething for them to
do.

The International Board will meet in Vienna, Austria on Marci218 ID Hansen will provide the
Council with a summary of Board actions after the meetihgis will include any proposed
amendments to be presented for a vote in B&ak.

Sid Scruggs from North Carolina will likely be electfdy/ze President in Bangkok. ID Hansen has
asked him to be the speaker for the MD 11 Convention in Lansing in 2009.

Seven seats on the International Board will be filled by candidatestiertnited States.Texas,

Indiana, Wisconsin, Minnesota and Alaskaady have candidatesSingle District 10 has a Lion, Dr.

Sara Doubledee, who will be seeking endorsenarihe Upper Peninsula conventiahis year to

run for International Director.n response to a question about possible candidates from MD 11, ID
Hansen explained that Lion Sara is the only Lion that approached him about being a candidate for ID.
SD 10 and MD 11 are separate entities, but they are vidweldons Internationads ane unit and it

would not be acceptable to present two candidates from the same state. There is also an unwritten
policy that prohibits backo-backinternationalDirectors from any state or multiple district. Lion

{ I Ny Qa S ywifl BeNdeSextdntvio years 2008 (Bangkok) and 2009 (Minneapqlis) she

will stand for election in Minnesota Sara has asked for time on the agenda of the MD 11

Convention to ask for suppodf her candidacy ¢t SOKYyAOFfftes a5 mMmQa & dzLll
she is seking it as a courtesy and to show unity among the Lions of Michigan. Her request will be
handled at the business session. A written ballot is not required.

ID Hansen asked the Council to submit their nominees for Presidential and Leadership Aviiamas to

ASAP. He will try to obtain as maasypossible. The qualifications for these medals now include the
Challenge to Change criteria and humanitarian factors.
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WRITTEN REPORESNtinued)

Project Kid Sight Polaroid has discontinued manufacture of the film used in the MTI Photoscreener
cameras. Fuji make film that will work. Plans are in the works to switch to a digital format. The
existing cameras will be retrofit at a cost of $3000 each. Projedid Sightstryingto obtain the
remaining $20,000 from LCIF for the grant that wasiaedseveral years ago.

Welcome HomegTheMonroe Street property has been sold. After costs and taxes were paid,
about $300,000 was placed in a restricted accdontWelcome Homes Residential Services. Year to
date donations to Welcome Homes total $38,269. Welcome Homes will have display tables at the
Michigan Forum, all of the district conventions, and the multiple district convention to answer
guestiorsand piovide updates.

VDG Jim Williams questioned the number of people being served by Welcome Homes and the
amount being spent per person. He also noted that the layout of their website makes it appear as
though the Gerontology Network (not Welcome Homes) $sadie project of the Lions of Michigan.

MOTION Griggs, Raymor, task Welcome Homes to change their website to correct the perception
that Gerontology Network is bionsproject. Motion carried.

Additional written reports were received, without commie from the following committees: Bear
Lake Camp, Leader Dog, Youth Exchange, Lions Quest, Hearing, Michigan Eye Bank, Sight
Conservation, and Public Relations.

MOTION; Raymor, Lacy, to receive the written reports. Motion carried.
EXECUTIVE SESSION
The Governors went into executive sessiorevaluae the State Secretary and State Treasuréhe

{GFGS { SONXB (abaNgoQ:diwitiD23¢bicdsi-ofdiing increase

It was recommended that aen written reports are distribute@t Council Meetingscopies should
be included for the State Treasurer.

The Governorapproved publishing letter from the Council Chain the Lion Pridé/lagazine
commending the work of State Treasurer Paul Hemeryck and State Secretary Mary Brown.

MOTION; Capozzo, Grgs,to include directives in the Policy Manual pertaining to (1) computer
backup and offsite storage, (2) emergency contact information to obtain the backup files, and (3)
O2dzNIiSae aSIFGAy3a FT2N KFEYRAOIFLIWSNE YR RAIFO6SGAO

MOTION; Capozo, Raymor, to change the title State Secretary to Executive Director, effective with
the new contract period. Motion carried.
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MOTION; Anderson, Kilbreath, to add the following sentence to the first paragraph of Section V
{

COUNCIL OF GOVERNORS MEETING
MIDWAY HOTEL, LANSING, MICHIGAN
SUNDAY, MARCH 208

CALL TO ORDERnhe meeting was called to order @00a.m. in the Capitol Room of the Midway
Hotel by Council Chair Janalee McClure. Governors present were: Josesh) Qrigd; Tony

Capozzo, 11 A2; Robert Chrisman, 11 B1; Margaret Anderson, 11 B2; Lloyd Kilbreath, 11 C2; Joe
Gwizdala, 11 D1; Les Selby, 11 D2; William Raymor, 11 E1; Florence Kelpinski, 11 E2; and Duane
Goltz, SD 10. Vice District Governors present wéima: Williams, 11 Al; Connie Shelton, 11 A2;
Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Frank
Rivette, 11 D1; Chuck Belesky, 11 D2; Larry Morlock, 11 E1; and David Zeller, 11 E2. Others in
attendance wereCauncil ChakElect Terry Bowermar8tate Treasurer Paul Hemeryck; and State
Secretary Mary Brown.

COMMUNICATIONS

Blazer mtches for 208-09 District Governors and Vice District Governors were distributed to the
current Governors. They were asked to prastiem to the newly elected officers following
elections at their district conventions. Incoming DGs and VDGs may begin wearing the patches
during the MD 11 Convention Bault Ste. Marie

Twentyfive complimentary state pins were provided to Governand &ice Governors who are
registered to attend the International Convention in Bangkok.

A request was received from Carole Alberts seeking the support of the Lions of Michigan to put
pressure on the legislature to pass a bill requiring opticians in Machig be licensedShe cited

personal problems she experienced in obtaining glasses that matrproperly made and fit. She
ultimately went to Canada to obtain glasses that did not cause severe headaches. She included a TV
news report on ntonal chains that made numerous mistakes in filling prescriptions, including
LenCrafters, Target, Wart, and Costco.

MOTION; Raymor, Kilbreath, to respond to Ms. Alberts that the Lions of Michigan is not a political
organization. Motion carried.

TRS O2NNBaLRYyRSYyOS FNRY aad ! foSNIa gAftft oS asSy
their consideration.

WEBSITE UPDATE

A team of four MSU students is redesigning the Lions of Michigan website. The goal is to improve

the usability and functinality and to make it accessible for the visually impaired. fohewing
elementswill be incorporated: A standardized layout for all pages; links to increase/decrease text
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size and access to a teahly page format; a search feature; a media galleryphotos; and

restructuring of the merchandise pages (pins, shirts, and white cane materials). The new site should
be completed and live by April 14. Each of the students is expected to work 10 hours pesrweek

the projectuntil the end of the semestgtotal of 40 combined hours per week).

2008 LEADERSHIP INSTITUTE DATE

CKAA &SINR& [ SFRSNAKALI L y-%6( *hé dainrBitted redlides tiiisSs dées f R
hunting season, buthere was a scheduling confliatith the November 79 dates Because the

MacMullan Center is a statein facility, they are required to give preference to state agencies; thus
the Institute was bumped ahead a week.

ENVIRONMENTAL PHOTO CONTEST
Entries were received from Districts 11 A2, 11 E1 and 11 E2. Thiegvpiroto came from Vicky
Otto of the Gaylord Lions Club and depicted an early snow on apples.

2009 STATE PIN
Twopin manufacturersesponded to the request for bid& P. Enterpriseand Recognition Services.
Neither provided a sample.

MOTION; Selby Raymor, taaccept the bid from C. P. Enterprises @ $1.25 each,8804pins.
Motion carried.

WHITE CANE SCHOLARSHIP

The White Cane Committee plans to meet with the Commission for the Blind to develop criteria and
a selection process for the Whi@ane Scholarshiplhe committee feels that the following items
should be considered in the criteria: Financial need, community service, and the recipient has not
been awarded any other scholarships.

MOTION; Capozzo, Raymor, to give the committee thtlide to develop the criteria for the White
Cane Scholarship and report back to the Council. Motion carried.

OLD BUSINESS

MOTION; GriggsRaymor, to confirm the action takdyy telephone/email January 2% that
approvel, with a 91 vote,the 2007 Christmas bonus of $1,000 for Mary Brown, to be disbursed
immediately Motion carried.

It was agreed that each of the districts would bring their winning Peace Poster to the convention in
SaultSte. Marie for display. VDG Shirley Marshall can obtain display boards at a cost of $35 each. It
was agreed that each district would bring their own poster and display.

NEW BUSINESS

TailtwisterTony Capozzo announced that he had collected in excess @@ in fines, whiche
planned to sendo LCIFor CSF to obtain a Melvin Jones Fellowship for the 2608 Governors and
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Vice Governors(Note: It was discovered later than a MJF isnalividualrecognition, and cannot be
designated for a group. h€ contribution will be designated instead as a corporate donation to LCIF
on behalf of the DGs and VDGs.)

PRESIDENTIAL AND LEADERSHIP MEDAL NOMINATIONS

MOTION; Griggs, Raymor, to approve all 10 nominees for the Leadership Medal and all 10 nominees
for the Presidential Medal and to forward them on to ID Bill Hansen for selection. Motion carried.

Meeting adjourned.

*kkkkkkk k%

Written reports were submitted by the following committees and are included on subsequent pages
as part of the minutes of this meeting:

Bear Lake Campommittee Public Relations Committee

Faculty Development Institute Retention Committee

Information TechnologZommittee Welcome Homes Committee

Leader Dog Committee Youth Exchange Committee
Leadership Development Committee  Hearing Committee

Leo Committee Membership Development Committee
Lions Quest Committee Sight Conservation Conittee

Michigan Eye Bank Committee White Cane Committee

Michigan Forum Committee

*kkk Kk Kk kK K%k

Lions Bear Lake Camp State Committelancy Lampman, Chairperson

The first meeting of the committee wéld at the Lions Bear Lake Camp on Sunday, September 28, 2007. In
attendance were District Chairpersons Larry Kukuk, A2; Nancy Lampman, C2; Laura Brugger, D1; and PDG
Terry Bowerman, D2. Others in attendance were Dennis Tomkins, Camp Director; JudyaKdl&ike

Nemeth. Absent were: Terry Treppa, Al; George Woodard, B1; Richard Shattuck, B2; Roger Evens, C1; Lester
McClure, E1; and Jackie Smith, E2. The meeting was called to order at 10:00 a.m. by Chairperson Lampman.

The Camp Director Dennis Tomkimstigbuted an eight year summary of summer camping, which included
disability groups by district. He gave an update on the various activities of the camp including improvements
which include the new outdoor BBQ area. He indicated that outside groupsaeasging renting camp

facilities which results in additional revenue. Dennis also distributed a six year summary of club contributions
by individual districts and by district and a copy of a PowerPoint presentation he uses that contains some
talking pointsfor our use.
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The chairpersons let the committee know what is currently happening in their districts to help increase
donations. The committee established two goals for the coming ykarease knowledge of the camp by
increasing presentations by 4 over last year and increase individual district contributions by 25% over last
year.

A sample letter to request programs was distributed. Chairpersons were also given brochures, new memoaorial
donation envelopes, personalized business cards letterhead paper and envelopes. Chairperson Lampman let
the committee know that the Michigan Forum Committee has requested a program at the Michigan Forum,
which Director Tomkins will provide. She asked tilathe committee be present for the Forum since the

Camp will be a part of the program.

The committee determined we should meet again on March 1, 2008. The meeting will be after the Michigan
Forum at 4:00 p.m. at the Lions State Office in Lansing.

Regional Faculty Development Institute Lion Jim Pettinato

The SD 10/MD 11 RFDI was conducted with Lions Esther LaMothe, Nancy Lampman and Jim Pettinato as
instructors. Lion Jim Pettinato was the lead person for the 2007 RFDI.

EachDistrict Governor wasasked to nominatéwo or more Lions for consideration as attende€ke faculty
would determine the 20 participani§ more than 20 nominations were received. Listezteare the number
nominations received from thBistrict Governors: SD 1Q; 1; 11:A1¢2; 11-A2¢ 4;11-Bl¢1;11-B2¢2;11-
Cl¢g2;11-C2¢2;11-D1¢ 2;11-D2¢ 0;11-E1¢ 3; 11-E2¢ O; Totalg 19. The instructors were disappointed

that we did not have representatives for all districts in Michigan. Those not participating missed sumne
great individual training that would have benefited their distri€ue to family emergencies and a medical
issue three attendees were not able to attendesulting in 16 participants. One participant has not paid their
portion of the fee as ofhis report writing.

The RFDI consisted of eight sections listed below with the average evaluation score for each section (scores
ranged from 1 to 4):

Title Score Average
Course Introduction 3.70
Presentation Skills 3.71
Visual Aids 3.68
Adult Learner Characteristics 3.77
Interactive Learning 3.86
Lesson Design 2.97
Training and Session Management 3.84
Evaluation 3.50

Anticipated revenue was not accomplished because we did not have the 20 participants budgetédhier.
three additional people would have attended the RFDI would have not have been in the red.

The RFDI was conducted at the same time as the Leadénstijpite and there were no issues with both

events happening at the same time. We did adjust the schedule to accommodate one instructor who was
conducting sessions at both the LI and the RFDI.
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Lion Nancy and Jim attended FDI training in Chicago damgdy 2007 and were challenged to take their
training to their multiple districts Each of them vasallowed to apply for a regional F§Mant whereL Cl would
provide funding of $170.00 per attendee.

With Lion Jim being the lead for the 2007 RERIn Nancy would need to be the e November2008.
[A2Y blyoOéQa aO0OKSRdzZ S R2 S abuty@ has gideriNgg pefmissiod fod hérzobé G G Sy |
the lead person and submit for a 2008 REiant,as long as Lion Jim is one of the instaus.

This was a very good learning experience for all participants and the instructors. Feedback from the
participants to date show that a number of them have already used the skills learned at the RFDI in their home
districts.

We would like to condct a RFDI in November, 2008 and we would tap our 2007 graduates as part of the
faculty to conduct some of the sessior@nce we have approval from the COG we will apply to LCI for the
applicable funding.

Information Technology Committee Cathy Koning, Rairperson

The Information Technology committee reports a great session at Michigan Forum on Saturday, March 1,
2008. We presented the latest cost saviqgonference calling. Now Lions from all over the state, or even
the world, can be on the same phe call, sharing ideas and making plans. Freeconferencecall.com allows for
phone calls and gotomeeting.com allows for phone calls plus video sharing.

The PowePoint presentation is available for download on the newly established I.T. website. It can be
reached a couple of ways.
1) Click on this link:
http://www.lionsdistrict11a2.org/Statel T/Statel T.htm
2) Start at the Lions of Ml sitevivw.lionsofmi.cond > / £t AO1 2y a[Ayla G2 5AaidNg
Clickon®2,cf AO1 2y a{dGF0iS Ld¢ pé

Also available on the I.T. website are technoltgy, contact information for district I.T. Chairs, and links to
resources. We hope to add more resources and tips based on questions from fellow Lions over the next year.
It will serve as a great communication and learning tool.

The L.T. committee isager to see the redesigned State website being done by students at MSU.

At this time, we are planning to set up a table at MIDConvention. The goal of our table is to gain visibility
and encourage Lions to seek our committee members as a resource.

Leader Dog Committedsrank Cunningham, Chairperson
On January 2, 2008eader Dog started a new era. Mr. Gregory Grabowski became President/CEO of Leader
Dogs for the Blind I have met with Greg several times already and have been very encouraged by his positive

attitude and willingness to learn. We appreciate the 19 years ID Lion Bill Hansen gave to Leader Dog. | feel
Greg will do a good job and continue the fine traditiva know at Leader Dog.

21


http://www.lionsdistrict11a2.org/StateIT/StateIT.htm
http://www.lionsofmi.com/

Each Governor and their District Leader Dog representative should have received a donations report from
Leader Dog for the first 6 months of the 26R@08 Lionistic year. Like other charities, we are behind from
previous years, anthe need is there. | would ask that each District Governor and their District Leader Dog
Chairperson share the number of graduates from their district that benefited from the use of a Leader Dog
this year.

All communicationsdr this committee have beehandledvia email or snail majiwith information and
encouragement on promoting the programs at Leader Dog. A session at the Michigan Forum will inform Lions,
Lioness and Leos of some of the new initiatives at Leader Dog.

All ViceGovernors should hareceived a letter from Leader Dog in preparation for nextygaS i Q& ¢ 2 NJ
together to make MEL1 the #1 Multiple District in support and the home of Leader Dogs for the Blind.

Leadersip Development Committee, Esther LaMothe, Chairperson

January fand the MD11 Leadership Development Committee participating in ourMIMERL committee
workshop/meetings. Each of you received the minutes from our meeting.

The MERL workshop/meeting was very well received. Historically, the MD MERL chairpersoriteled@ o
RFeQa GNIAYAYy3I FT2NJ 2dzNJ NBALISOGA PGS O@Ywnsyeardtssam | YR 4
combined effort that has proven to be beneficial.

Our district Leadership Chairpersons are very busy planning the spring club ofticeatanet officer

trainings. This is the major focus for us at the present time. To my knowledge, most of our districts have
something planned and are moving forward. Each District Governor is required to submit a report to Lions
Clubs International indi¢eng the club officer training was held.

puf

LG OFYS (2 Yeé |GdSyidAazy GKFG y2d4 Ftf RAAGNAROG S|
International so | have rectified that situation. | will indicate to the Vice District Governors thayihtake a
chairperson change for any district MERL leader for the Z@DBions year, they must notify Lions Clubs
LYGSNylragAz2ytrt Ay gNAGAYyId ¢KS F2N¥a FNB | GFrAftlrofS

Our annual Lions Leadership Institute was very successful and PG&rauyck will be reporting on it.
Working with both PID Dennis Cobler and PCC Paul Hemeryck, our grant request for H0® 2@@@lership
Institute has been written and is awaiting the appropriate signatures for submission to LCI.

We held our first Faculty Development Institute and it, too, was very well received. We now have an
additional 16 Lions who have been trained as facilitators to help us with our leadership programs. Lion Jim
Pettinato, who chaired our FDI, has submittedriten report. Many of the FDI graduates will be participating
in the MI Forum as presenters as well as our MD convention.

| received and accepted an invitation from Lions Clubs International to be an instructor for its Faculty
Development Institute tde held in Atlanta this April. | will be working with PID Gary Fry and PCC Jim Canon. |
thank ID Bill Hansen for his support in this invitation.

| also received and accepted an invitation to be a presenter for three different sessions at the USA/Canada
Leadership Forum in Saskatoon. | will be working with PCC Jim Canon on the two leadership round tables
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sessions (the same format we used for the Jan. MERL workshop and the Friday evening session at the Ml
Forum) and | will be conducting an individual segsio2 y at f F yYYAYy3 YR t NRBY2GAy3 |
9gSyitéd L GKFy1l t// DFENEB ! YyRSNA2Y FT2NJ KAa &dzJli2 NI

Our Vice District Governor training is going according to plan. We are scheduled to meet again on Friday,
March 7, at the state oife. We will be completing the training manual. ID Bill Hansen will be making a
conference call and CCE Terry Bowerman will be joining us. We will meet again in May at the MD convention
and they will complete their training in Bangkok. | will also be nmgetiith the VDGESs in May, beginning a

ySé [A2yaQ @SIFENI 2F NI AYyAy3Io

In conclusion, | once again thank each of you for the committee members you have given me to work with. |
look forward to working with them for the remainder of this year and next.

LeoConference Report Laurene Homsher, Leo Chairperson

Special thanks to the following districts and their Leo Chairs for helping us to serve our young Leos at the State
Leo Conference on Sat. March 1 at Camp Tuhsmeheta in Greenville:
11-B2  Debbie Carlson (Bridgman)
11-D2  Orville Collins (Port Huron)
Joe Schmitt (Port Huron)
11-E1  Laurene Homsher (Fremont)
11-E2 Robert Prause (Grayling)

We had reservations for just shy of 70 from the above namedNdisO (i & 2y f @ XRdzS (G2 GKS g ¢
could navigate the roads, but those who came (I think and | hope) experienced outstanding sessions which
included:

Lions Orville Collirend Joe Schmitt (1-D2)- Early arrival mixer activities to help Leos/tees get to

know each other

Lion Jane Jibson (H1)- My Life with My Leader Dogs (and the agony of losing a Leader Dog to

death)

PDGRodPrysl)cYoe 24> [A2ya FYyR [S2&a o6aAdQa |t | 062 dz
Charlene WelchPenrickton Center Experiencing multiple disabilities on a daily basis (lots of blind

folded activities for Leos)

Lion George Wurtzel (1&1)- Blindness is merely an inconvenience and Tour of Camp T

Lion Laurene Homsher (F1)- Nonverbalteam buildingandleadership styles2 K | §oQr&?

Prior to themixer activities, Leos in attendance shared a sidlgng, with Lion Laurene playing piano and
leading the singingEveryone got involved in cangtyle songs and exchanged many, many chuckles.

We todk a long walk around Camp T in the afternoon with Lion George Wurtzel leading th& lej.eos had
a wonderful snowball exchange (would we really want to call it a snowball fight??!!) on the lake, a tour of the
camp, and an opportunity to fill their lusgvith truly fresh air on a beautiful Saturday afternoon.

Leos, Lionsadvisors and parents in attendance either had to experience blindness at the noon meal or dinner

hour. All were provided a kerchief that served as a blindfold fe820minutes whileve tried to navigate
through a lunch/dinner line holding our own trays, serving our own food and attempting to feed ourselves
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without sight!!! The greatest learning from this experience was the extra amount of time it took us to get
food and eat when weould not see

t K23G2a 2F GKS RI&Qa | OlA @A {ELKior, Kidn @aynedksefingre willswivy A G G SR
the photos and submit to Michelle Fields at the Lions State Office for inclusion in the next Lions Pride
magazine.Lion Laurenevill submit an article sharing the activities of the conference to Lion Wayne to

accompany the photos.

Goodie bags were given to each attendee including notepads, pens, pencils, LOMF mints (they devoured the
wintergreen!), golf tees, bookmarks, naturegiers, and Leo pins from past conferences (none of the Leos in
attendance had ever been to a Leo conference before).

'da NBGIFNRA F2NI mnsg: LI NI AOA LI G Asévigor angpardntfwis avdtdsd aR | & Q &
State Leo Conference pin and a medal of honor to wear proudly on their Leo vests, shirts or jackets.

A followrup survey is being sent to all participants in hopes of gathering their comments to make the 2009
State Leo Conference bigger and better.

Liorns Questc Barbara Morgan, Chairperson

Changes in personnel at International have put new people in charge of various portiond afrtb®uest
Programs. One addition is a+4rfRrketing person who has some excellent ideasfgransion of the program.
Wewill be hearing more from her soon.

District Chairmen mebdn October 27. Attendance was good. Tiwéwed a new CD and received new
materials. All left the meeting prepared to present at local clubs awénts. Our second meeting was on
February 23.Attendance was lightRecent endorsements arjdint efforts by CADCA (Community ABbtiug
Coalition of America) were discussed, as was LionaDag UN where Lions Quest will be introduced to UN
members who attend.

On the morning of the official start tie USA/Canada Forum in Saskatchewan, there will be aédalbng
orientation for District Chairs and Vice District Governors and a breakfast for Lions@amspions.We are
anticipating a year of encouragement and training for the several new Qi€thairs.

Michigan Eye Bank CommittegLorraine Sparks, Chairperson

On Saturday, February 16, 2008 the Michigan Eye Bank State Committee met at the Midwest Eye Bank in Ann
Arbor. There were nine Lions and Lioness in attendasoag with Lisa Langley and Kevin Ross.

Capital Campaign is moving along slowly and with the new year approaitihéngur hope that the
contributions will starting coming in. All districts received a report of the current progress of the campaign
efforts.

Discussed was to resume mailing the program request cards to club presidents in the fall in the hope that

more programs will be giveriThere is a new video/DVD in progress with all new information on it. We were
able to see part of the new materidis be usedand it will get your attention.
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It was noted that the staff of the Michigan Eye Bank will be covering all the conventions this year with
displays.

Each member present gaam update on what was happening in their respective district.

BuddyDay is April 2 from 1&.m.-o0 LJPYd | G GKS { SONBGFNE 2F {dF3dS . NI
all offices of the Secretary of State will have Lions or Lioness in place to inform the public to be a donor and
register. Lions of Michigan resved thed { k¢ $tar Awaréat the MichiganForum on March 1, 2008, given

by Secretary of Stat€erri Lynn Land

There will be a new initiative regarding the donor registry. This will help get the word out. New materials will
be forthcoming. There wibe a tool kit that will contain a coordinated set of materials that will help people
take action along with a video/DVD. Plans are underway to purchase equipment to give the programs
statewide and the program content will be refreshed every two years.

I would like to say to the Vice District Governaviben selecting your district chainsakeevery effort to have

a Lion that will be able to attend the State Meetings, no matter which committee it is, because it is very
important that this happens Itisthe only way to get the word out first hand and keep everyone up to date.
Our next meeting will be May 25, 2008, 11 a.m. to 2 p.m. at the Lions of Michigan State Office in Lansing.

Michigan Forung Jim Pettinato, Chairperson

The 2008 Lions of Mictdag Forum was held Friday February 29 and Saturday March 1, 2008 at the Best
Western Hotel in Lansinglhere were 194 people registergdith six guests This filledhe eventto capacity
at 200 people. There were 12 no shqwad all 194 registered participants were paid in full.

We do not have a financial report as of this report writing because the hotel has not submitted the invoice
yet. Our brealeven point was about 150 peopland with us registering 194 we will opeeain the black.
Financial report will be distributed after the committee reviews it at the next meeting.

Forum evaluations are being tabulated at this tirbat preliminary indications are that the presenters and
presentations were received very favorghlith no comments about seeing the same speakers year after
year. Thanks to the FDI graduates who patrticipated in the Forum this year. The mix -oélaitats
presentations with nofLiontopicswas recered quite favorably The luncheon speaker wasry good with

many favorable comments on him. The committee will be reviewing the evaluations when the tabulation is
complete and will react to issues as we move forward to next@dasrum. Evaluation summary will be
distributed after the next committe meeting.

Most comments of the negative nature were concerns dealing with the hotel and facility issues such as:
Brown lettuce in the salgdoodles were undecooked beef was stringytorn carpet in many areasnany
broken chairsno control over émperature in the meeting roomsand emperature and humidity in the
atrium area was very bad

Overal] we think it went well with some lessons learned for next year includBgtter scheduling of the

reception areaand nothaving reserved tabkexcept br visiting dignitaries and white cane scholarship
recipient. (This was a request of some committee members this gadrwill not happen again)
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Public Relations Committee DavidBennett, Chairperson

Ateleconference meeting was held on November 18.we&re welcomed.Attendees were Lions Dave
Bennett (Chairman), Jan Bassett, Norm Stutesman, Anita Kolasinski, Ron Holler and Rick Ruppel.

1. Articles for Lion Pride Magazine

N

6.

7.

A. Deadlineg; due the 1% of the month before publication
B. Send artites to State Office c/o Michelle Fields
C Send copy to Dave Bennett, Chairman
Need volunteer and article for August 2008 issue
Scrapbook Contest:
A. Have a contest in each district. Each member will take care of his/her winner
BDSGO Ay 5AaGNRAOG D2@SNYy2NRa ySgatSGaaSNI FyR Gt
C. Pick top scrapbook at District Convention and bring scrapbook to MD 11 Convention in May. Top
one to get a plague as an award and the next two to get recognition iR tiue.
Promote PR Chairman for each club in your district
A. Get these Lions to send in articles in their local newspapers
BDSG INIAOESE Ay e2dz2NJ 5AaGNROG D2@SNYy2NNa ySgaft
Other PR Ideas
A. Exchange newsletters
BDSG GKS [A2Y tNARS Ayid2 R20G2NRQ 2FFAOSa |y
C Check into electronic billboards
DbSSR (G2 3ISG GKS [A2yaQ YSaalr3asS 2dzi adl dSgA
Comments
A. Email updates.
Next meeting by phone on February 10, 2008 at 9:15 p.m.

¢

puj
w»

Another telecmference was held on February 10he meeting started at 9:15 p.m. shawgth the following
members online: Dave Bennett (Chairman), Anita Kolasinski, Stan Hone, and Richard Ruppel. Topics discussed
were the following:

A. Articles for the Lion Pride Myazine

1. Deadlineg; dues the 1% of the month before publication

2. Send articles to the Lions State Office in care of Michelle Fields

3. Send a copy of the article to Dave Bennbtnnettd41l@ameritech.net

4. Assignments:

a. Marchlssueg Anita Kolasinski (Promote Scrapbook Contest)

b. Aprillssuec Ron Holler (Hearing Aids)

c. May Issue; Jan Bassett (Loop systenaudio assistance)

d. June/July Issue Norm Stutesman (Brainstorming/working with other clubs)
e. August Issue RichRuppel (How to get in the newspaper and on the radio)

5. Feedback from the Lion Pride articles was discussed. So far, the feedback has been positive from
[A2yad NBIRAY3I GKS t NARS® ttSIrasS 1SSLI FaiAay3a ¥F2
Lioya ¢2dzf R fA1S (2 aSS Ay TFdzidzNB I NIAOf Saod ! aj
line or two).

B. Scrapbook Contest

1. Hold contest in each district
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2. You, as chairman in your district, pick or vote on who goes on to the state contest on May 16
2008
3. We will have a table set up at MD 11 convention for voting on both Friday and Saturday until 4:00
p.m. We will then count the votes an award thezas at the Saturday evening banquet. We will
need members to help man the table. Pleasmail everyone on the list so we can figure ohifts
for this event.
4. We have been okayed for a prize fund of $200. So far the breakdown could be:
a. First prie - $100
b. Second and third prized$50 each
c. Please amail back your decision on the prize breakdown
C. Articles in local community papers
If your clubs want to get some free PR, please have them consider putting together an article for White
Cane Week, April 25lay 4, 2008. A proclamation from the Governor should be available at the Michigan
Forum on February 2March 1, 2008. The proclamation allows us to inform the public about the White
Cane Law.
D. Next meeting will be at MD 11 Convemtiby the members who are attending. Topics will be:
1. Is there interest in doing a Public Relations Forum at the 2009 Michigan Forum?
2. Public Relations Committee for 2008

Lastly,an idea for a future article could be about a pair of eyeglassekitsjourney from here to there.
Conference call ended at 9:51 p.m.

Retention Committee, Hank Bosma, Chairperson

We plan to be in attendance at the coming Council meeting Masgwith the Statistics and to respond to
any of your questions and comments, but this maitiegtainsmost of our Retention report and a request
that might require a Policy Manual changegiiénted.

A great amount of our effort was spent on planning, developingmoducing theJanuary 12 MERL

chairperson training conference. Leadership Chair Esther brought us the idea of 10 round table discussion
groups with a leader giving a mini presatibn (about 20 minutes) over and over, as attendees moved to the

group they wanted. We had about 45 of a possible 60 Lions present and participating. We were blessed to

have a stasstudded group of presenters; Past Council Chairs, Leadership Faculty, Pasii NA OG0 D2 @S NY ;
and SD 10 representation. The feedback we received was positive and enthusiastic. Lions International
subsidized us with lunches for the MERL chairs.

LG A&a GKAA OKFANLISNEZ2Y Qa 2 LAY h@his baek extremalKnelpfidto theé a i H
organization and should be continued if at all possible. | will be encouraging that it be held earlier in the next
Lions year for best effect.

This method of having a presenter at each table giving leadership anainggidvas absolutely superior to the
former method of each table sharing among themselves without structure. There was great input and we all
learned from each other. Valuablamdouts were distributed. During the afternoon session, our District
Retention @airs related successes in their own areas and accepted suggestions for better communications
and quicker response to prevent member losses.

27



| believe that one of the key ingredients that enticed chairpersons to make the trip to Lansing for these past 2
training meetings is very simply that LCI was finally buying a lunch for the common Lion. Obviously, the lunch
RARY QU O2YS Of2asS G2 O2@0SNAy3a (GKS Ozad GKFG SIOK LJ
involvement is appreciated byé multiple district. Your multiple district Retention committee has historically
enjoyed a budget for lodging, printing, postage, etc. but it does not presently allow for food purchases. | am
requesting that we be allowed to once again use some of thdgbtto furnish a simple lunch for The Lions

who come to Lansing for committee meetings. It could be done along the same guidelines as LCI uses:
Chairpersons onlg no spouses, or guests. Personally, | would like to see alternates included, but that is my
opinion only. Thank you in advance, for your consideration

Welcome Homes Reporg Rodney Prys, Chairperson

At our Board meeting on November 27, 2007 weegted the appointment of PDG Donna Romanak from
District 11B2 to fill a vacant board seat. We also received two additional nominations from PDG Robert
JenkinsDistrict 11A2, and PDG Eric Schumdi G2, which were to be discussed and voted on at outuday
meeting, being that that meeting was canceled due to weathtire other two nominations will be brought
before our next meeting scheduled for March 25, 2008.

We have updated our marketing plan to include measures of success. We have also begingupdrketing
Information to move the project forward and will be presenting new material at or March Board Meeting.

| am pleased to announce that the sale of the Monroe properthppleTree@OKA f RNBy Qa Rl & OI N
is final and the closingvas on November 5, 2007. After all costs and taxes owed to the state were settled,

about $300K was placed in a restricted account to be used only for the Welcome Homes Residential Services
programs for the blind and visually impaired.

As of today, Liondonationstotal $38,269 for the fiscal year. Though the amount is down presentyare
seeing some progres®istrict D2 has surpassed the goal we setfnmittee members at the beginning of
this year. District Al is within $100 of reaching their goathe year. District A2 has scheduled an Eastern
Michigan Night for April 10th, at which point we hope to see them bring their donsitiprand meet their
goal. We ask for your continued support in keeping this most worthy State Riojext alive.

March begins the busy time of our Lidiscal year with District Conventismsoming up. Between our staff
(Brian and Nancee) and board memhevg plan on having a representative present with table setup at
district conventionsthe Multiple @nvention, EAstern MichigarNight and the Michigan Forum to answer
guestion and give Lions the latest information and updates on the Welcome Homes Residential Service
program.

Youth Exchang€ommittee¢ Karen Ates, Chairperson

LiQa (UoKykail agdirh WeShave 18s of todaycoming over to Michigan that need host faied | have
sent a letter for you to pass out to clubs or puydur news letter.

This year we have onlyl kids going overseaPeru, lly, Germany, Ireland, Englandnlénd, and maybe
Australia have been working all month trying to place them in countries.
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I have been emailing out applications as they come in to thguth ExchangeChairs.Some of then let me
know they have themand there are two that are not able to open them. It is very important that the chairs
have a way to open th&/ord andExceldocumentsbecause the applications go out and come in this way.

| have been to Zonkleetingsin Ann Arbor and Battle Creek. Aplon going to Lansing this weekeial,
conventions irDistrict C1-Q2 and alsal1-D1, andthe MD Convention in May.

LQY @SNE KL LlgiestidngaboltYoatisBRoNdngde yoéthe Vice Governors coming up.

Lions Hearing Committee Minutes
January 26, 2008

Members Present: Lion Paul Gareau (A2), Lion Carlton Stanley (B1), PDG Ron
Ravitch by phone (B2), PDG Toby VanRiper (C2), Lion Keith Cregar (D1), Lion
Richard Roose (D2), Lion Nan Asher (statewide), VD6 Larry Morlock (E1)
Council of Governors Liaison, Dr. Robert Mathog (Lions Hearing Center) John
Jacquart (Lions Hearing Center), Lion Jim Johnston (Lions Hearing Center),
PDG Bill Klingensmith (VP Lions of Michigan Foundation), and Lion Gayle
Morlock (E1) Chair

Members Absent: Lion Cheryl Bragg (A1), Lion Roger Smith (C1), Lion Kim
LaCross (E2), and D6 Tony Capozzo (A2) Council of Governors Ligison

Meeting was called to order by Chair Lion Gayle Morlock at 12:59 p.m.

Lions Hearing Center located in Detroit presentation given by Dr. Robert
Mathog, John Jacquart, and Lion Jim Johnston. The Center was founded on
November 14, 2000.
The mission of the Center is to:

1 improve hearing health in Michigan

2. provide education/social services

3. research
The Center takes applicants who are unable to pay or receive services from
other sources, Medicaid patients, and give discounts to Lions members.
They get grants to test pre-schoolers.
They just added an audiologist to work in nursing homes to screen patients.
They train Lions to screen in nursing homes and senior centers.
If aLions club refers 5 or more people that club will receive an award at the
Appreciation Night.
Program: 1. less than 200% poverty
2. discounted hearing aids for Lions members
3. Medicaid welcome
4 providers will test and fit at no cost to candidates

Earmolds are part of the cost
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