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COUNCIL OF GOVERNORS MEETING 
MIDWAY HOTEL, LANSING, MICHIGAN 

FRIDAY, MARCH 7, 2008 
 

CALL TO ORDER - The meeting was called to order at 7:00 p.m. by Council Chair Janalee McClure. 
Governors present were:  Joseph Griggs, 11 A1; Tony Capozzo, 11 A2; Robert Chrisman, 11 B1; 
Margaret Anderson, 11 B2; Gary Lacy, 11 C1; Lloyd Kilbreath, 11 C2; Joe Gwizdala, 11 D1; Les Selby, 
11 D2; William Raymor, 11 E1; Florence Kelpinski, 11 E2; and Duane Goltz, SD 10.  Vice District 
Governors present were:  Jim Williams, 11 A1; Connie Shelton, 11 A2; Roberta Sexton, 11 B1; Linda 
Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Frank Rivette, 11 D1; Chuck Belesky, 11 
D2; Larry Morlock, 11 E1; David Zeller, 11 E2; and Robert Miller, SD 10.  Others in attendance were: 
PID Ken Lautzenheiser; PCC Esther LaMothe; PDG Roger LaMothe; Council Chair-Elect Terry 
Bowerman; State Treasurer Paul Hemeryck; and State Secretary Mary Brown. 
 
APPROVAL OF AGENDA AND MINUTES 
 
MOTION ς Kelpinski, Griggs, to call an executive session of the District Governors only after the 
Friday night session.  Motion carried. 
 
MOTION ς Kelpinski, Griggs to approve the proposed agenda with the addition of the executive 
session on Friday night.  Motion carried.  
 
MOTION ς Capozzo, Raymor, to approve the minutes of the November 2007 Council Meeting.  
Motion carried.  
 
CONSTITUTION & BY-LAWS/RULES COMMITTEE REPORT ς Roger LaMothe, PDG, Chair 
/ƘŀƛǊƳŀƴ [ŀaƻǘƘŜ ǊŜƳƛƴŘŜŘ ǘƘŜ DƻǾŜǊƴƻǊǎ ǘƘŀǘ ǘƘŜȅ Ƴǳǎǘ ǳǎŜ [/LΩǎ ƻŦŦƛŎƛŀƭ άŎƻǳƴǘέ ǘƻ ŘŜǘŜǊƳƛƴŜ 
the number of delegates each club is entitled to when they vote at their district convention.  These 
numbers have been adjusted to reflect the year-and-a-day rule.  If the numbers are modified, the 
election could be invalidated.  PDG LaMothe further clarified that an individual Lion who has been a 
member for less than a year and a day still can be named as a club delegate.  Credentials personnel 
should be advised of these rules.   
 
PDG LaMothe also advised the Council that LCI is instituting a new process for monthly membership 
reporting.  Beginning in April, clubs that report online must enter information by the last day of the 
current month.  Clubs that file paper MMRs must submit them by the 20th of the current month.  
wŜǇƻǊǘǎ ǊŜŎŜƛǾŜŘ ŀŦǘŜǊ ǘƘŜ ŘǳŜ ŘŀǘŜ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ƴŜȄǘ ƳƻƴǘƘΩǎ ǘƻǘŀƭǎΦ  ¢Ƙƛǎ ŎƘŀƴƎŜ ǿƛƭƭ 
eliminate LCI monthly membership reports that are a month behind.  It will also eliminate 
discrepancies in the numbers being used for dues billings.  Currently, LCI uses the totals as of 
November 30 and May 31, while state and district dues are billed on the basis of the membership 
totals for December 31 and June 30.  With this change, everyone will use the same numbers. 
 
The Proposed Rules for the 2008 Multiple District Convention are the same as the Rules that were 
adopted for the 2007 convention. 
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MOTION ς Raymor, Griggs, to approve the proposed Rules for presentation at the MD 11 Convention 
in Sault Ste. Marie.  Motion carried. 
 
/ƘŀƛǊƳŀƴ [ŀaƻǘƘŜ ǊŜǾƛŜǿŜŘ άƘƻǳǎŜƪŜŜǇƛƴƎέ ǇǊƻǇƻǎŀƭǎ with the Council.  He pointed out that the 
MD 11 Constitution and By-Laws randomly use both upper and lower case letters to refer to various 
ƻŦŦƛŎŜǊǎ ǎǳŎƘ ŀǎ ά5ƛǎǘǊƛŎǘ DƻǾŜǊƴƻǊέ ƻǊ άdistrict governor.έ  ¢ƘŜ /ƻƴǎǘƛǘǳǘƛƻƴ ŀƴŘ .ȅ-Laws Committee 
recommends selection of one style and standardization of all references.  This is not a substantive 
change and it does not require a vote of the convention delegates. 
 
MOTION ς Capozzo, Raymor, to use upper case letters in officer titles throughout the MD 11 
Constitution and By-Laws.  Motion carried. 
 
In Article IV, Section 6-b of the By-Laws, there is a comment under item #1 that should be placed 
under item #4.  The comment is a statement of fact that the four MERL Chairs are appointed for a 
three-year period by Lions International upon the recommendation of the Council of Governors.  The 
committee proposes that the clarification be placed under item #4 without the necessity of a formal 
vote. 
 
MOTION ς Griggs, Raymor, to treat the change as a housekeeping item and move the incorrectly 
placed sentence under item #4.  Motion carried. 
 
Just two of the four MERL positions (Membership and Extension) are listed in Article IV, Section 2 of 
the By-Laws.  Retention and Leadership should be added. 
 
MOTION ς Griggs, Lacy, to add Retention and Leadership to Section 2, Article IV of the By-Laws as a 
housekeeping change.  Motion carried. 
 
In 2000, an amendment was approved at tƘŜ a5 мм /ƻƴǾŜƴǘƛƻƴ ǘƻ ǇŜǊƳƛǘ άƘƻǳǎŜƪŜŜǇƛƴƎέ ŎƘŀƴƎŜǎ 
and automatic conformity to the LCI Constitution and By-Laws.  The wording was included under the 
appropriate section of the Constitution, but was never added to the corresponding section of the By-
Laws.  The amendment that was approved in 2000 addressed changes to both the Constitution and 
the By-Laws.  
 
MOTION ς DǊƛƎƎǎΣ [ŀŎȅΣ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ άƘƻǳǎŜƪŜŜǇƛƴƎέ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘŜ .ȅ-Laws, as approved at 
the 2000 convention. Motion carried. 
 
Chairman LaMothe thanked the members of his committee for their work. Seven ballot proposals 
have been drafted for presentation at the MD 11 Convention in Sault Ste. Marie in May. 
  
Proposal #1 combines Districts 11 C1 and 11 C2 into one sub-district to be called 11 C.  Resolutions 
were presented in proper form by the Fruitport Lions Clubs and the Bretton Woods Lions Club in 
support of this action.  The Constitution and By-Laws Committee recommends adoption of this 
proposal. 
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MOTION ς Raymor, Capozzo, that the Council of Governors recommends adoption of this proposal.  
Motion carried. 
 
Proposal #2 incorporates the new job descriptions for DGs, VDGs, RCs and ZCs that were adopted at 
the International Convention last year.  The wording does not remove any of the current language; it 
simply adds the new information from LCI.  The Constitution and By-Laws Committee recommends 
placing the proposal on the ballot in May, and they also recommend adoption. 
 
Several Governors questioned whether this proposal was άhousekeeping.έ  Because the language has 
ŀƭǊŜŀŘȅ ōŜŜƴ ŀǇǇǊƻǾŜŘ ŀƴŘ ƛƴŎƭǳŘŜŘ ƛƴ [/LΩǎ /ƻƴǎǘƛǘǳǘƛƻƴΣ ŘŜƭŜƎŀǘŜǎ ŀǘ ǘƘŜ MD 11 Convention cannot 
defeat the proposal. 
 
MOTION ς Raymor, Capozzo, to publish the proposal in the magazine as a housekeeping item, not as 
a ballot item for the convention.  Motion carried. 
 
Proposal #3 would prohibit a seated Governor or Council Chair from serving on the board of a Lions-
sponsored project to avoid conflict of interest.  The proposal was presented in proper form by the 
Romeo Lions Club and is required to appear on the ballot at the convention for a vote.  The 
Constitution and By-Laws Committee feels it is unenforceable.  They believe a better solution would 
be for the Governor or Council Chair to excuse himself/herself from discussion and voting on issues 
that affect projects they represent. 
  
MOTION ς Raymor, Lacy, to recommend against adoption.  Motion carried (opposed by 11 A2; 
abstention by 11 A1). 
 
Proposal #4 establishes the Lions of Michigan Foundation as a state project.  
 
MOTION ς DǊƛƎƎǎΣ /ŀǇƻȊȊƻΣ ǘƻ ǎǇŜƭƭ ƻǳǘ ǘƘŜ ŀōōǊŜǾƛŀǘƛƻƴ 5.! ǎƻ ƛǘ ǊŜŀŘǎ άŘƻƛƴƎ ōǳǎƛƴŜǎǎ ŀǎΦέ  aƻǘƛƻƴ 
carried. 
 
MOTION ς Kilbreath, Griggs, to place the proposal on the ballot.  Motion carried. 
 
Governor Kelpinski stated that Lions in her district feel that too many state projects are becoming a 
burden to the clubs.  They cannot fund an ever-increasing number of district and state projects 
without decreasing their support for local community activities. 
 
Proposal #5 gives full membership status and voting privileges on the Liaison Committee to PIDs that 
maintain residency in Michigan.  Currently the proposal would affect only PID Chuck Weir.   
 
MOTION ς Griggs, Raymor, to place Proposal #5 on the ballot.  Motion carried. 
 
Proposal #6 changes one-year committee appointments to two-year appointments. Committees will 
be re-listed alphabetically, with half to be appointed in even-numbered years and half in odd-
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numbered years (i.e., staggered terms).  The Council will continue to appoint the chairperson for 
each committee annually. 
 
MOTION ς Griggs, Anderson, to place the proposal on the ballot.  Motion carried. 
 
Proposal #7 would change appointments to the Leader Dog Committee to three-year terms to 
correspond with chairperson training provided by Leader Dog School.  A minor change in language 
was made to identify Leader Dogs for the Blind as a state project (instead of a state committee). 
 
MOTION ς Capozzo, Griggs, to place the proposal on the ballot with the wording change.  Motion 
carried. 
 
A question was raised about developing a process to offer half-price dues for students and family 
members at the multiple district, district, and club level. 
 
MOTION ς Capozzo, Griggs, to refer the idea to the Membership Committee and the Constitution 
and By-Laws Committee for consideration next year.  Motion carried. 
 
POLICY MANUAL CHANGES  
 
MOTION ς Griggs, Capozzo, to ŎƘŀƴƎŜ ƛǘŜƳ / ƛƴ ǘƘŜ ǊŜƛƳōǳǊǎŜƳŜƴǘ ŎƘŀǊǘ ƻƴ ǇŀƎŜ мф ǘƻ ǊŜŀŘΣ ά¢ƘŜ 
State Secretary and State Treasurer shall alternate yearly attendance at the USA/Canada Forum and 
the International Convention.έ  Motion carried. 
 
CC McClure presented a proposal to reduce the State SecretarȅΩǎ ƳƛƭŜŀƎŜ ŀƴŘ ƳŜŀƭ ŀƭƭƻǿŀƴŎŜǎ ŦƻǊ 
the International Convention to ǘƘŜ ǎŀƳŜ ƭŜǾŜƭǎ ŀǎ [/LΩǎ Rules of Audit. 
 
MOTION ς Griggs, Lacy, to leave the mileage and meal allowances as listed and to discuss any 
proposed ŎƘŀƴƎŜǎ ŘǳǊƛƴƎ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ {ǘŀǘŜ {ŜŎǊŜǘŀǊȅΩǎ ŎƻƴǘǊŀŎǘΦ  aƻǘƛƻƴ ŎŀǊǊƛŜŘΦ 
 
MOTION ς Griggs, Raymor, to change the last sentence of the fifth paragraph on page 20 to read, 
ά¢ƘŜ {ǘŀǘŜ ¢ǊŜŀǎǳǊŜǊ ŀƴŘ {ǘŀǘŜ {ŜŎǊŜǘŀǊȅ ǎƘŀƭƭ ŀƭǘŜǊƴŀǘŜ ȅŜŀǊƭȅ ŀǘǘŜƴŘŀƴŎŜ ŀǘ ǘƘŜ USA/Canada Forum 
and the International ConventionΦέ  Motion carried. 
 
MOTION ς Kilbreath, Capozzo, to add the Information Technology Committee to the list of recipients 
of the Council Meeting Minutes.  Motion carried. 
 
MOTION ς Griggs, Raymor, on page 23, under S. A. Dodge Distinguished Service Award, to change the 
ƭŀǎǘ ǎŜƴǘŜƴŎŜ ǳƴŘŜǊ {ŜƭŜŎǘƛƻƴ tǊƻŎŜŘǳǊŜ ǘƻ ǊŜŀŘΣ ά¢ƘŜ 9ȄŜŎǳǘƛǾŜ {ŜŎǊŜǘŀǊȅ and the Council 
Chairperson shall be responsible for setting up the coded numbering system, thus giving every 
member of the Council (including the Council Chair) an opportunity to submit nominations for this 
ŀǿŀǊŘΦέ  aƻǘƛƻƴ ŎŀǊǊƛŜŘΦ 
 
MOTION ς wŀȅƳƻǊΣ !ƴŘŜǊǎƻƴΣ ǘƻ ŀŘŘ ŀ ƴŜǿ ǎŜŎǘƛƻƴ ŜƴǘƛǘƭŜŘ άIƻƭƛŘŀȅ .ƻƴǳǎέ ƻƴ ǇŀƎŜ мфΣ ǘƻ ǊŜŀŘΣ 
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ά¢ƘŜ ŘƻƭƭŀǊ ŀƳƻǳƴǘ ƻŦ ŀƴȅ ƘƻƭƛŘŀȅ ōƻƴǳǎŜǎ ǎƘŀƭƭ be listed as a line item in the annual budget and 
ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ /ƻǳƴŎƛƭ ƻŦ DƻǾŜǊƴƻǊǎΦέ  aƻǘƛƻƴ ŎŀǊǊƛŜŘΦ 
 
At the November Council Meeting, PDG Roger LaMothe presented a proposal to require MD 11 
committee chairs to have internet access.  The Governors requested that the requirement be placed 
in the Policy Manual, not in the By-Laws.  The following language was suggested: In Section III of the 
Policy Manual, page 6, under Multiple District Committees, change the heading title from 
άbƻǘƛŦƛŎŀǘƛƻƴ ƻŦ !ǇǇƻƛƴǘƳŜƴǘ ƻŦ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊǎέ ǘƻ ά!ǇǇƻƛƴǘƳŜƴǘ ŀƴŘ bƻǘƛŦƛŎŀǘƛƻƴ ƻŦ /ƻƳƳƛǘǘŜŜ 
/ƘŀƛǊǎΦέ  LƴǎŜǊǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǎ ǘƘŜ ŦƛǊǎǘ ǇŀǊŀƎǊŀǇƘ όǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ ǿƻǊŘƛƴƎ ǘƻ ōŜŎƻƳŜ ǘƘŜ ǎŜŎƻƴŘ 
ǇŀǊŀƎǊŀǇƘύΥ  ά¢ƘŜ /ƻǳƴŎƛƭ ǎƘŀƭƭ ŀƴƴǳŀƭƭȅ ŘŜǎƛƎƴŀǘŜ ŀ ƳŜƳōŜǊ ƻŦ ŜŀŎƘ ŎƻƳƳƛǘǘŜŜ ǘƻ ǎerve as 
chairperson (except the MD 11 MERL Chairs, who are appointed to 3-year terms in conjunction with 
LCI).  To facilitate communications, the chairperson of a MD 11 committee must have access to the 
ƛƴǘŜǊƴŜǘΦέ 
 
MOTION ς Raymor, Lacy, to approve the proposed wording.  Motion carried. 
 
During the November Council Meeting, the Governors also approved placing information about the 
Second Vice District Governor position in the Policy Manual.  Secretary Mary Brown questioned 
where (or if) it belongs there because the Second Vice District Governor is a position that exists only 
at the option of each DISTRICT.  There is no mention of Region Chairs or Zone Chairs in the Policy 
Manual because they are district positions.  The Second Vice District Governor position can only be 
established by a vote of the delegates at a district convention, and it must become part of their 
district constitution and by-laws in order to be implemented.  The district also decides whether the 
position is elected or appointed, the qualifications for the position, and the duties and 
responsibilities.  In addition, the district determines its own title for the position. It would be 
extremely difficult ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ άǇƻƭƛŎȅέ ŦƻǊ ǘƘƛǎ Ǉƻǎƛǘƛƻƴ ǿƘŜƴ ǘƘŜ criteria are so imprecise. 
 
MOTION ς Raymor, Kilbreath, to rescind the request to place information on the Second Vice District 
Governor position in the Policy Manual and to refer it to the individual districts for action.  Motion 
carried. 
 
FORM 990 UPDATE ς Paul Hemeryck, State Treasurer 
From a list of 44,000 tax-exempt organizations in the state of Michigan, Treasurer Hemeryck has 
gleaned a list (sorted by city) of Lions Clubs in Michigan, along with their taxpayer ID numbers.  He 
ǿŀǎ ŀōƭŜ ǘƻ ƛǎƻƭŀǘŜ ǘƘŜ [ƛƻƴǎ /ƭǳō ƭƛǎǘƛƴƎǎ ōȅ ǳǎƛƴƎ [/LΩǎ group exemption number.  There are no 
[ƛƻƴŜǎǎ ƻǊ [Ŝƻ /ƭǳōǎ ƻƴ ǘƘŜ ƭƛǎǘ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ άǇǊƻƧŜŎǘǎέ ƻŦ ǘƘŜƛǊ ǎǇƻƴǎƻǊƛƴƎ [ƛƻƴǎ 
Club.  If a Lions Club was not required to file a Form 990 in the past, tƘŜ άŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǘƛƻƴέ that is 
listed may not be up to date.   
 
PDG Hemeryck noted that some clubs are listed more than once.  This may have happened when a 
club changed banks and the treasurer ŘƛŘƴΩǘ ƪƴƻǿ ǘƘŜƛǊ L5 ƴǳƳōŜǊ.  Rather than track it down, 
he/she simply may have filed for a new one.  Duplicate IDs should be reported and deleted to avoid 
the possibility of identity theft.  District Governors were asked to help identify defunct clubs and 
eliminate duplicates. 
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New IRS rules will require all nonprofit entities (including every Lions Club and every Lions district) to 
file a version of the Form 990.  The first return subject to the new rules will be due November 15, 
2008. In the past, Lions Clubs with annual gross receipts of $25,000 or less were not required to file a 
return.  They must now file an annual electronic notice, Form 990-N, also known as the e-Postcard.  
It is only available on the internet and must be filed electronically (there is no paper version).  Lions 
Clubs must provide the following information:  A legal name and mailing address, any other names 
ǳǎŜŘΣ ŀ ²Ŝō ŀŘŘǊŜǎǎ όƛŦ ƻƴŜ ŜȄƛǎǘǎύΣ ŜƳǇƭƻȅŜǊ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƴǳƳōŜǊΣ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀƴƴǳŀƭ ǘŀȄ 
period, the name and address of a principal officer, and a statement confirming that annual gross 
receipts are $25,000 or less. 
 
Most of the answers are obvious, but ŀ ŦŜǿ ƛǘŜƳǎ ƴŜŜŘ ŎƭŀǊƛŦƛŎŀǘƛƻƴΦ  ¢ƘŜ ǉǳŜǎǘƛƻƴ ǊŜƭŀǘƛǾŜ ǘƻ άƻǘƘŜǊ 
ƴŀƳŜǎέ ǊŜŦŜǊǎ ǘƻ ǎǳǇǇƻǊǘŜŘ [ƛƻƴŜǎǎ /ƭǳōǎ ŀƴŘ [Ŝƻ /ƭǳōǎΦ  [ƛƻƴŜǎǎ and Leo Clubs do not exist on their 
own.  They are a part of the sponsoring Lions Club for tax purposes and should be listed in this 
section.  On the other hand, if a club has created a separate charity or foundation as a 501(c)(3) 
entity, that entity name is not listed on this form.  That entity is separate and must file its own 990-N 
if their gross receipts are under $25,000. 
 
¢ƘŜ ƻǘƘŜǊ ƛǘŜƳ ǘƘŀǘ ƴŜŜŘǎ ŎƭŀǊƛŦƛŎŀǘƛƻƴ ƛǎ ǘƘŜ άŀƴƴǳŀƭ ǘŀȄ ǇŜǊƛƻŘΦέ  CƻǊ ƛƴŎƻƳŜ ǘŀȄ ǇǳǊǇƻǎŜǎΣ ŜǾŜǊȅ 
Lions Club has a fiscal year that begins on July 1 and ends on June 30. When filing the form for the 
year that began on July 1, 2007 and ended on June 30, 2008, the club would file on 2007 forms.  
Always look at the beginning date to determine the form to use.  

What happens if a club fails to file a form 990-N, 990-EZ or 990?  For smaller clubs that are eligible to 
file the 990-N, failure to file will result in revocation of their tax exempt status.  If a Lions Club 
sponsors a Lioness Club or Leo Club, that club also loses its exempt status.  If a club should file a 990-
EZ or a 990, the penalty for late filing is $20.00 per day.  If a club files a year late, this means the 
penalty would be $7,300.   
 
Lions Districts fall under the same rules and limitations as clubs.  If a Lions District has a Lioness 
District, then the Lioness revenues and expenses must be included in the LionsΩ District tax filings. 
 
LIONESS DISCUSSION 
[ƛƻƴŜǎǎ /ƭǳōǎ ǘƘŀǘ Řƻ ƴƻǘ ƘŀǾŜ ŀ ǎǇƻƴǎƻǊƛƴƎ [ƛƻƴǎ /ƭǳō ŀǊŜ ƴƻǘ ŎƻǾŜǊŜŘ ǳƴŘŜǊ [ƛƻƴǎ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ 
group exemption for income tax.  There is also some question whether [/LΩǎ ƛƴǎǳǊŀƴŎŜ ŎƻǾerage 
applies to them.  It is recommended that all Lioness organizations align with a sponsoring club or 
district in order to insure that they are covered.  The Governors suggested that a form should be 
developed for Lioness Clubs to make it easier for them to submit financial information to their 
sponsoring club. 
 
If a Lions Club fails to file the required Form 990 and loses its tax exempt status, any Leo or Lioness 
Club that they sponsor also loses its exempt status.  Therefore, Lioness Clubs should demand proof 
from their sponsoring club that the form has been filed.  It was recommended that the Lioness hold 
session on the Form 990 at their next state conference.  



 7 

 
COUNCIL OF GOVERNORS MEETING 

MIDWAY HOTEL, LANSING, MICHIGAN 
SATURDAY, MARCH 8, 2008 

 
CALL TO ORDER - The meeting was called to order at 9:00 a.m. in the Capitol Room of the Midway 
Hotel by Council Chair Janalee McClure. Governors present were:  Joseph Griggs, 11 A1; Tony 
Capozzo, 11 A2; Robert Chrisman, 11 B1; Margaret Anderson, 11 B2; Gary Lacy, 11 C1; Lloyd 
Kilbreath, 11 C2; Joe Gwizdala, 11 D1; Les Selby, 11 D2; William Raymor, 11 E1; Florence Kelpinski, 11 
E2; and Duane Goltz, SD 10.  Vice District Governors present were:  Jim Williams, 11 A1; Connie 
Shelton, 11 A2; Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 
C2; Frank Rivette, 11 D1; Chuck Belesky, 11 D2; Larry Morlock, 11 E1; David Zeller, 11 E2; and Robert 
Miller, SD 10.  Others in attendance were: PID Ken Lautzenheiser; Council Chair-Elect Terry 
Bowerman; State Treasurer Paul Hemeryck; and State Secretary Mary Brown. 
 
MD 11 CONVENTION REPORT ς Brian Shepard, PDG, Chairman 
Nearly half of the room block at the Kewadin Hotel has been reserved.  Hotel reservations should be 
made directly with the hotel by phone, fax or mail.  Convention forms are available on the Lions of 
Michigan website.  The registration/ticket form and the certification form are to be mailed to the 
Lions State Office.  The golf outing form is to be sent to the Sault Ste. Marie Lions Club (which is 
hosting the event).   
 
Convention activities begin with the Council Meeting at 7:00 on Friday morning.  The Golf Outing 
starts at 11:00 a.m., with foursomes to be randomly assigned.  The Friday Night Dinner is scheduled 
at 6:00 p.m., with the Welcome Reception immediately afterward.  There is no charge for attendance 
at the reception, which ŦŜŀǘǳǊŜǎ ŀƴ άǳǇ ƴƻǊǘƘέ ƻǊ άŘŜŜǊ ŎŀƳǇέ theme.  Governor Duane Goltz plans 
to invite members of the SD 10 Cabinet to this event.   
 
The committee has agreed to schedule a charter bus from Lansing to Sault Ste. Marie.  To date, there 
are 29 passengers.  Seats are still available.   
 
Saturday morning begins with open discussion of ballot proposals, followed by two breakout 
sessions.  A number of awards will be presented during the luncheon, which will also feature the 
CƻǳƴŘŀǘƛƻƴΩǎ ǊŀŦŦƭŜ ŘǊŀǿƛƴƎΦ  ¢ƘŜ aŀȅƻǊ ƻŦ {ŀǳƭǘ {ǘŜΦ aŀǊƛŜ Ƙŀǎ ōŜŜƴ ƛƴǾƛǘŜŘ ǘƻ deliver a welcoming 
address during lunch.  The business session and voting take place on Saturday afternoon.  Election 
results will be announced during the banquet on Saturday evening.  The keynote speaker is 
International Director Terry Graham from Ontario, Canada.  The Saturday banquet also features a 
memorial service with a candle-lighting ceremony to be conducted by PDG Don Myers from SD 10.  
No activities are scheduled on Sunday. 
 
During their meeting in January, the committee reviewed 17 bids for the 2010 convention and 
prioritized their top three choices:  (1) Mission Point Resort at Mackinac Island, (2) Sheraton Novi, 
and (3) Troy Marriott.  PDG Shepard explained that Mission Point Resort has availability on two 
weekends, May 14-16 or May 21-но όƴŜƛǘƘŜǊ Ŧŀƭƭǎ ƻƴ aƻǘƘŜǊΩs Day or Memorial Day weekend).  They 
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are offering one complimentary room per 40 booked.  There is no charge for meeting space.  The 
hotel rate is $89, single or double, plus tax.  There is a $4 charge for round trip transfer of luggage 
from the ferry docksΦ  ¢ƘŜ ǊƻƻƳ ǊŀǘŜ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ŦŜǊǊȅ ƻǊ ǘŀȄƛ ǎŜǊǾƛŎŜΦ  {ƘŜǇƭŜǊΩǎ ǿƛƭƭ ƻŦŦŜǊ ŀ 
discounted rate for convention attendees and will transport freight (such as registration materials, 
displays, etc.) at no charge. 
 
MOTION ς Lacy, Capozzo, to accept the bid from Mission Point Resort for the 2010 MD 11 
Convention.  Motion carried. 
 
MOTION ς Griggs, Kelpinski, to accept the May 21-23, 2010 dates.  Motion carried. 
 
PDG Shepard will investigate handicap accessibility at the hotel and on the ferry. 
 
MOTION ς Capozzo, Griggs, to change the convention site to Novi if Mission Point Resort is not 
accessible for the handicapped.  Motion carried. 
 
Governor Goltz offered to make dinner reservations for the Council on Thursday night of the 2008 
convention at the Ojibway Hotel in Sault Ste. Marie. 
 
ALL STATE BAND REPORT ς Brian Shepard, PDG, and Bill Erickson, PDG 
The 2008 All State Band currently has 62 students.  Six staff members will travel with the band on 
tour to Bangkok.  Additional band members are still being accepted, but they must be able to catch 
up financially with the payment schedule ($2,000 was due by March 15th).  Numbers are down due to 
ŎƻƴŎŜǊƴǎ ŀōƻǳǘ Ŏƻǎǘ ŀƴŘ ǎŀŦŜǘȅΦ  aƛŎƘƛƎŀƴΩǎ ōŀƴŘ ƛǎ ǘƘŜ ƻƴƭȅ [ƛƻƴǎΩ band from the United States 
going to Bangkok.   
 
Payments from students are coming in well this year compared to past years.  Because the price of 
airline tickets increased, PDG Shepard and the travel agency modified the tour schedule in order to 
maintain the advertised price.  An unfavorable exchange rate in Thailand is having an adverse effect 
on costs. 
 
[ƛƻƴǎΩ Řƻƴŀǘƛƻƴǎ ǘƻ ǘƘŜ ōŀƴŘ ŀǊŜ ŀƘŜŀŘ ƻŦ ƭŀǎǘ ȅŜŀǊ όϷнлΣопр ŎƻƳǇŀǊŜŘ ǘƻ ϷмтΣопфύΦ  ¢ƘŜ Ǝƻŀƭ ƛǎ ǘƻ 
raise $35,000 from the Lions of Michigan ($3,500 per district).  Two districts, 11 B1 and 11 B2, have 
donated over $3,300 and are very close to meeting the district goal.  The ASB Board is seriously 
looking at non-Lions funding for the band to avoid having to cancel future overseas trips. They have 
hired a grant writer to apply for funds from community foundations.  
  
Governor Flo Kelpinski announced that the three band members from Grayling are members of the 
new Leo Club that was formed in that community. 
 
Looking ahead to 2009, PDG Shepard is requesting bids for a bus tour to Minneapolis.  The goal is to 
include numerous performances in Michigan cities en route to the convention.   
 
The Texas Hold Em Tournament that was planned as fundraiser for the band in January did not take 
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place because the State did not approve the license application in time.  The band hopes to be able 
to conduct events in March and/or April. 
 
LEADERSHIP COMMITTEE REPORT ς Esther LaMothe, PDG, MD Leadership Chair 
The joint MERL meeting in January was very successful, and attendees liked the round table format.  
LCI offers funding annually for one training session for members of the Leadership Committee (up to 
$75 per person).  The agenda, speakers, and curriculum have to be submitted and approved in 
advance.  A check from LCI has been received for the Leadership portion of WŀƴǳŀǊȅΩǎ MERL meeting, 
but Membership, Extension, and Retention have had problems obtaining reimbursement because 
the names of district committee chairs were not reported to LCI by the District Governors. 
 
Governors were reminded to submit their convention reports and election results to Lions Clubs 
International following their district conventions.  They also should be making plans to schedule 
Officer Training before the end of their year.  (DGs must confirm to LCI that this training has taken 
place.) 
 
aƛŎƘƛƎŀƴΩǎ ŦƛǊǎǘ CŀŎǳƭǘȅ 5ŜǾŜƭƻǇƳŜƴǘ LƴǎǘƛǘǳǘŜΣ ƘŜƭŘ ƛƴ bƻǾŜƳōŜǊ нллт ŀǘ IƛƎƎƛƴǎ [ŀƪŜΣ ǿŀǎ 
successful.  Attendance was limited to 20 people, and there were 16 graduates.  It will be known 
after the March meeting of the International Board if funding is available from LCI for another 
Faculty Development Institute in Michigan.   
 
MOTION ς Anderson, Kilbreath, to proceed with plans for another FDI in 2008 and to apply for a 
grant from LCI if funding is available.  Motion carried. 
 
The registration check from one of the FDI participants bounced.  Jim Pettinato and Paul Hemeryck 
have sent emails to her and made phone calls.  To date, however, she has not paid. 
 
PDG LaMothe will be an instructor at the Faculty Development Institute in Atlanta, Georgia in April.  
She will also be a presenter at the USA/Canada Forum in Saskatoon in September. 
 
Vice District Governor training continues to be on target.  The VDGs met at the State Office on Friday 
and are working on committee appointments.  PDG Esther will hold a wrap-up meeting with them on 
Friday of the convention in Sault Ste. Marie.   She will meet with the Vice Governors-Elect for the first 
time on Saturday morning of the convention. 
 
¢w9!{¦w9wΩ{ w9PORT ς Paul Hemeryck, State Treasurer 
Treasurer Hemeryck reviewed the financial statements dated January 31, 2008.  He explained that 
there is nothing remarkable to report at this time.  All accounts are in line with the proposed 
budgets.  Receivables are high at the end of January because dues billings were just mailed.  
Magazine revenues and expenses are on target, and the publication shows a strong equity position.  
A comparison of budget to actual dues revenues and membership totals shows that they very close.  
 
The Grace Lange Account shows an increase to date of $10,000.  Common stocks were liquidated last 
year, and the funds were re-invested in a more conservative portfolio. 
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PDG Hemeryck has been preparing financial projections for the Lions of Michigan since 1993.  Each 
year, the report includes a 5-year άlook-backέ and a 5-year projection.  Treasurer Hemeryck reviewed 
totals dating back to 1988 to determine how well the Lions of Michigan are doing financially.  Since 
1988, membership has declined by 6,000, yet available funds have increased from $10,325 to 
$319,292.  A prudent investment strategy, combined with continuous monitoring of expenses, has 
brought about the current cash position.  Bringing the magazine in-house was also a major cost-
saving move.  The financial status of the Lions of Michigan is sound because the State Office is being 
run very efficiently. 
 
Treasurer Hemeryck confirmed that he has reviewed the paperwork submitted by Leader Dog, 
Welcome Homes, Eye Bank and Bear Lake Camp to maintain their state/multiple district project 
status.  All of them are in compliance with the requirements listed in the MD 11 By-Laws. 
 
LEADERSHIP INSTITUTE REPORT ς PDG Paul Hemeryck 
Shmir Corzine from the Leadership Division of Lions International attended the Lions of Michigan 
Leadership Institute last November as an observer.  She discussed her impressions and findings with 
t5D IŜƳŜǊȅŎƪ ŀƴŘ ǿŀǎ ǾŜǊȅ ƛƳǇǊŜǎǎŜŘ ǿƛǘƘ ǘƘŜ ŜǾŜƴǘΦ  5ǳǊƛƴƎ ƭŀǎǘ ǿŜŜƪΩǎ aƛŎƘƛƎŀƴ CƻǊǳƳΣ L5 
Wayne Davis asked about the Institute.  He was impressed with the consistently high attendance.  
Twenty-one states are now following the model created by the Lions of Michigan. 
 
¢Ƙƛǎ ȅŜŀǊΩǎ Institute participants were a younger group, and there was more partying than usual.  A 
few complaints were received about the drinking.  This has not been a problem in the past, and 
alcohol is not banned because all attendees are adults.  Next year, liquid refreshments will be 
allowed only during social activities in the evening. 
 
!ƴƻǘƘŜǊ άŦƛǊǎǘέ ŀǘ bƻǾŜƳōŜǊΩǎ [ŜŀŘŜǊǎƘƛǇ LƴǎǘƛǘǳǘŜ ǿŀǎ ŀ ŎƻƭƭŜŎǘƛƻƴ ƻŦ άǘƛǇ ƳƻƴŜȅέ ŦƻǊ ǘƘŜ ǎǘŀŦŦ ŀǘ ǘƘŜ 
MacMullan Center.  When PDG Hemeryck tried to turn over the money at the conclusion of the 
event on Sunday, he was told that it is illegal for state employees to accept giftsτthey can be fired 
for doing so.  After many conversations with the Director at the MacMullan Center, it was suggested 
that the money could be used to purchase something for the facility.  He suggested converting the 
wood fireplace in the dining area to gas logs.  It would be cleaner and could be turned on for team 
meetings.  The tip fund was $300.  The gas logs cost $700.  There was $100 in an equipment fund 
that also could be used.  Paul made a personal match of $300 to thank the team at the MacMullan 
Center for making his job easier. 
 
MOTION ς Lacy, Capozzo, to reimburse Paul Hemeryck from the Leadership Institute account for his 
contribution.  Motion carried. 
 
Two lists of Leadership Institute graduates were distributed to the Governors and Vice Governors.  
One was alphabetical by last name and one was alphabetical by club name.  PDG Hemeryck asked the 
Council to advise him if they knew of any deceased Lions or address changes so the list could be 
updated as necessary. 
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Several GoverƴƻǊǎ ŜȄǇǊŜǎǎŜŘ ŘƛǎŀǇǇƻƛƴǘƳŜƴǘ ǘƘŀǘ ǎƻ Ƴŀƴȅ [ƛƻƴǎ ŀǘǘŜƴŘ ǘƘŜ LƴǎǘƛǘǳǘŜ ōǳǘ ŘƻƴΩǘ ƳƻǾŜ 
up to leadership positions in the district.  PDG Hemeryck noted that many of them have been able to 
use the skills they learned at the Institute at the club level.  Sometimes, however, they require a 
άǇǳǎƘέ ǘƻ ƎŜǘ ǘƘŜƳ ƛƴǾƻƭǾŜŘ ŀǘ ŀ ƘƛƎƘŜǊ ƭŜǾŜƭΦ  ¢ƘŜȅ ƴŜŜŘ ǘƻ ōŜ ǊŜŎƻƎƴƛȊŜŘ ŀƴŘ ƳŜƴǘƻǊŜŘ ōȅ ŘƛǎǘǊƛŎǘ 
leaders. 
 
FDI graduates will be utilized as instructors at the 2008 Leadership Institute.  They will team teach 
with one of the experienced instructors.  
 
During their last meeting, the Institute Committee agreed that the Faculty Development Institute 
should become part of the Leadership Institute if Lions International decides to discontinue funding 
for it.  It will become an advanced training program (i.e., individuals must be graduates of the 
Leadership Institute in order to attend the Faculty Development Institute).   
 
A grant application for funding of the 2008 Leadership Institute will be submitted to LCI.  The 
proposed budget for the event is $28,300, with $10,000 to come from the grant.  The projected 
charge per participant is $165, and each district is asked to donate $300.   
 
MOTION ς Kilbreath, Lacy, to support the grant request for $10,000 from LCI for the 2008 Leadership 
Institute.  Motion carried. 
 
STRATEGIC PLANNING COMMITTEE REPORT ς John Johnson, PDG, Chair 
PDG Johnson reported via conference call.  The Strategic Planning Committee is concentrating on 
two areas of discussion: Communications (including alternate formats) and long range plans.  The 
sub-committee that is studying long range plans feels that redistricting will have a significant impact 
on any plan that they might develop. 
 
Lƴ ƪŜŜǇƛƴƎ ǿƛǘƘ ǘƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘΩs push toward disaster preparedness, the committee feels 
that a plan needs to be developed which would outline the procedures to be followed in case of a 
natural disaster.  The plan would include off-site backup of computers, a procedures manual for 
continuation of services, a backup plan for staffing the office, and a means to disseminate the 
information.  The committee would also like to have written job descriptions for the Council Chair, 
State Secretary, State Treasurer, Magazine Editor and all MD Committee Chairs.  It would include 
ǘƘŜƛǊ ŘǳǘƛŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ŀ ǘƛƳŜ ƭƛƴŜ ŦƻǊ ǘƘŜ [ƛƻƴǎΩ ȅŜŀǊΦ 
 
MOTION ςGriggs, Capozzo, to refer the ŘƛǎŀǎǘŜǊ ǇǊŜǇŀǊŜŘƴŜǎǎ Ǉƭŀƴ ǘƻ ƴŜȄǘ ȅŜŀǊΩǎ /ƻǳƴŎƛƭ ŦƻǊ 
discussion at their August meeting.  Motion carried. 
 
PDG Hemeryck explained that one of the first actions he took upon being appointed State Treasurer 
in 2005 was to obtain an external hard drive for the State Office so computers could be backed up 
weekly and data stored off-site.  Secretary Mary Brown also noted that the State Office has software 
loaded on their computers to enable employees to access information online from their home 
computers. 
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MOTION ς Griggs, Raymor, to request in writing that the Lions of Michigan Service Foundation 
increase the number of telephone rings from two to four before calls go to voice mail.  Motion 
carried. 
 
The committee noted that the current office lease expires on June 30, 2009.  Given the state of the 
economy, rental space is more affordable and readily available.  The committee suggests starting a 
year in advance to investigate available properties and negotiate a new lease. 
 
There has been no feedback from the sub-committee that is studying communications and 
alternative formats.  The Information Technology Committee has discussed some of the technical 
aspects of making it easier for the visually impaired to access websites, but no formal 
recommendations have been made. 
 
PUBLICATION ADVISORY COMMITTEE REPORT ς Jack Becher, PDG, Chair 
Last fall, the committee requested proposals for the printing of the Lion Pride Magazine.  They are 
seeking a 3-year contract.  Four bids were received.  Two were rejected because their prices were 
significantly higher.  The bids from Inco Graphics and Newsweb were very comparable.  Both 
included pricing for the current format (35# paper, 2-color ink), as well as pricing for 30# paper with 
2-color or 4-color ink.  The committee agreed that the less expensive paper with 4-color ink is the 
best buy.  (Color would be used on 4 pagesτfront, back and center.) 
 
The bid from Newsweb is lower, but the committee recognizes that Inco (the current printer) does 
some extra things without charge.  They provide paper proofs and face-to-face contact.  They are 
ŀƭǎƻ ǾŜǊȅ ŦƭŜȄƛōƭŜ ƛƴ ǎŎƘŜŘǳƭƛƴƎ ǇǊŜǎǎ ǘƛƳŜΦ  bŜǿǎǿŜōΩǎ ōƛŘ ƛƴŎƭǳŘŜǎ ŀƴ ƘƻǳǊƭȅ ŎƘŀǊƎŜ ŦƻǊ ǇǊŜǎǎ Řƻǿƴ 
time.  The committee recommends awarding the contract to Inco Graphics. 
 
MOTION ς Capozzo, Griggs, to award the bid to Inco Graphics for three years, to include 30# paper 
and 4-color ink.  Motion carried. 
 
INTERNATIONAL CONVENTION REPORT ς Jesse Arnold, Chairperson 
Convention Chair Jesse Arnold was on vacation and submitted the following written report: 
 

As of 2/15/08, there were only 30 people registered from Michigan, but I believe this is in error 
as some of the DGE wives are not included.  I would guess there will be about 40-45 people when 
all are counted. 
 
The Michigan Night cruise is all set for June 24 on the Pearl of Siam.  The bus for the cruise will 
pick us up at the end of the parade and return us to our hotels afterward.  There is one change in 
that the cruise will start at 7:00 p.m., not 6:00 p.m. as printed on the tickets.  Lions International 
changed the start time of the parade from morning to 4:00 in the afternoon. 
 
There is also a change in our hotel, as Lions from Indiana and Hawaii are now in our hotel.  The 
Indiana Lions may be joining us on the cruise.  We will see.   
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There will be only one caucus for all of the Lions at the convention.  It will be on Wednesday 
afternoon following the Thai show.  The caucus will be held at the IMPACT Center from 4:30 ς 
6:00 p.m. 
 
We can always use help for our hospitality room.  Lions Henry and Fay Tolk are in charge of it.  As 
to what we can have in it, it will depend on what is available when we get there. 
 
I have the hats from Leader Dog and will dispense them at the convention in May at the Soo. 
 
We will need help to carry the flags in the parade.  There will not be many. 

 
A show of hands from the VDGs indicated that six spouses were not included on the registration list; 
however Larry and Gayle Morlock are included and they do not plan to travel to Bangkok.  Five of the 
current Governors plan to attend the International Convention. 
 
Governor Kilbreath expressed concern about the timing and the cost of the Michigan Night 
dinner/cruise.  The parade is scheduled to begin at 4:00 p.m., and Michigan is #13 in the lineup.  He 
noted that many of the Michigan Lions like to watch at least part of the parade, and they would not 
be able to do so if they have to go immediately from the parade to the boat.  Lƴ ŀŘŘƛǘƛƻƴΣ [/LΩǎ 
website lists a number of day tours that are available during the convention, including a similar 
dinner/cruise priced at $40 per person. 
 
MOTION ς Griggs, Raymor, to cancel the dinner/cruise priced at $69 on parade night.  Motion 
carried. 
 
MOTION ς Anderson, Raymor, to instruct the International Convention Chairman to investigate a 
different group tour on a different day.  Motion carried (11 A1 abstained).   
 
It was suggested that Chairman Arnold investigate the company that is scheduling day tours for 
convention for other options. 
 
RETENTION REPORT ς Hank Bosma, PDG, MD 11 Retention Chair 
International President Amarasuriya has instituted a special four-month campaign called the 20/20 
Membership Campaign Challenge.  The 20/20 Campaign provides special recognition to District 
Governors whose districts, between March 1 and June 30, add at least one new club of 20 and show 
a 20 member improvement overall compared to the January 2008 cumulative report.  Each Governor 
achieving the challenge will receive a special 20/20 Challenge Star Award commemorative plaque as 
well as recognition in THE LION magazine and LCI Web site. The 20/20 Campaign Challenge Awards 
are over ŀƴŘ ŀōƻǾŜ ǘƘŜ ά/ƘŀƭƭŜƴƎŜ ǘƻ DǊƻǿ !ǿŀǊŘǎΦέ   
 
The MERL chairperson training in January was very successful.  The round table discussions were well 
received, and the presenters were excellent.  The feedback was positive and enthusiastic.  The MERL 
team has agreed to ƘƻƭŘ ǘƘŜ a9w[ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ŜŀǊƭƛŜǊ ƛƴ ǘƘŜ [ƛƻƴǎΩ ȅŜŀǊ ƛƴ нллу-09. 
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The December membership reports show that all districts are down since July 1st.  However, the 
December totals have shown improvement over the November report.  A few districts actually 
showed a gain during December, even though they were down overall for the year. 
 
MEMBERSHIP REPORT ς Jim Walls, PDG, MD 11 Membership Chair 
/ƘŀƛǊƳŀƴ ²ŀƭƭǎ ŘƛǎǘǊƛōǳǘŜŘ ŀ ǊŜǇƻǊǘ ǿƘƛŎƘ ƘŜ ŎŀƭƭŜŘΣ ά¢ƘŜ [ŀǎǘ 5ƛƴƻǎŀǳǊ {ǘŀƴŘƛƴƎΦέ  IŜ ŜƳǇƘŀǎƛȊŜŘ 
the need to change to survive.  Every Lion must take responsibility promoting membership and 
obtaining new members.  
 
 The current membership numbers are down, but they are not as bad as last year.  Nevertheless, 
every district is showing a net loss in membership. 
 
PDG Walls also noted that 97 MMRs are missing or late.  Some clubs have not yet filed a report for 
2007-08.  It is very difficult to track membership accurately when clubs are not filing reports.  He 
suggested that the Governors enlist the help of their Region or Zone Chairs to contact clubs about 
delinquent reports. 
 
Several membership awards will be presented at the convention in Sault Ste. Marie in May.  The 
Foundation Membership Award and the Sponsor Awards will be given at the luncheon on Saturday.  
PDG Walls asked for assistance from the Governors in identifying the Lion from each district that has 
sponsored the most members this year.  The District Membership Award and the Club Membership 
Award will be presented on Friday evening. 
 
PDG Walls reminded the Council that membership drives (including the Michigan Model) work best 
when there is personal contact.  Letter-writing does not provide the human touch that is needed to 
recruit new members. 
 
WRITTEN REPORTS 
 
Leos ς The Leo Conference was held on March 1 at Camp Tuhsmeheta in Greenville.  There were 
nearly 70 participants from Districts 11 B2, 11 D2, 11 E1 and 11 E2.  Each Leo, Lion, advisor and 
parent in attendance received a pin and a medal.  Photos of the event will be submitted for 
publication in the Lion Pride Magazine.  The Governors complimented Leo Chair Laurene Homsher on 
her enthusiasm and dedication to the Leo program. 
 
Campaign Sight First II ς Past International President Jimmy Ross was in Muskegon on March 4th for a 
Melvin Jones Fellowship Dinner.  The Muskegon East Side Lions Club received special recognition for 
all 27 members being Melvin Jones Fellows.  PIP Ross announced that $157 million has been raised 
for CSF IIτexceeding the worldwide goal of $150 million.   
 
White Cane ς ¢Ƙƛǎ ȅŜŀǊΩǎ ²ƘƛǘŜ /ŀƴŜ {ŎƘƻƭŀǊǎƘƛǇ ǿƛƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ŎƻƴǾŜƴǘƛƻƴ ƛƴ {ŀǳƭǘ 
Ste. Marie in May.  The committee plans to work with the Commission for the Blind to revise the 
application form and the section process for the scholarship.  The Council noted that it has been a 
long time since the White Cane Committee produced any new products.   
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Michigan Forum - ¢Ƙƛǎ ȅŜŀǊΩǎ CƻǊǳƳ ǿŀǎ ǾŜǊȅ ǿŜƭƭ ǊŜŎŜƛǾŜŘΦ  Over 200 people were in attendanceτ
the best total in the nine-year history of the event.  The breakout sessions and the luncheon speaker 
were rated very highly by the attendees.  A few negative comments were received concerning the 
food, meeting facilities, and seating for the handicapped. 
 
MOTION ς Griggs, Lacy, to make arrangements ŦƻǊ ǇǊŜŦŜǊǊŜŘ ǎŜŀǘƛƴƎ ŦƻǊ ƘŀƴŘƛŎŀǇǇŜǊǎ ŀǘ ŀƭƭ [ƛƻƴǎΩ 
functions.  Motion carried. 
 
MOTION ς Kelpinski, Capozzo, to make ŀǊǊŀƴƎŜƳŜƴǘǎ ŦƻǊ ǇǊŜŦŜǊǊŜŘ ǎŜŀǘƛƴƎ ŦƻǊ ŘƛŀōŜǘƛŎǎ ŀǘ [ƛƻƴǎΩ 
functions so they can be served first.  Motion carried. 
 
LIAISON COMMITTEE REPORT ς ID Bill Hansen 
ID Hansen reported via conference call.  He reminded the Governors to submit a Speaker Request 
Form to Lions International to confirm arrangements for their convention speaker.  LCI will not pay 
travel expenses for the visiting Director if the paperwork is not filed on time.  He also asked them to 
make contact with their visitors to provide information about what to wear and topics of interest.  
He emphasized the importance of having someone host them and providing something for them to 
do. 
 
The International Board will meet in Vienna, Austria on March 18-21.  ID Hansen will provide the 
Council with a summary of Board actions after the meeting.  This will include any proposed 
amendments to be presented for a vote in Bangkok. 
 
Sid Scruggs from North Carolina will likely be elected 2

nd
 Vice President in Bangkok.  ID Hansen has 

asked him to be the speaker for the MD 11 Convention in Lansing in 2009.   
 
Seven seats on the International Board will be filled by candidates from the United States.  Texas, 
Indiana, Wisconsin, Minnesota and Alaska already have candidates.  Single District 10 has a Lion, Dr. 
Sara Doubledee, who will be seeking endorsement at the Upper Peninsula convention this year to 
run for International Director.  In response to a question about possible candidates from MD 11, ID 
Hansen explained that Lion Sara is the only Lion that approached him about being a candidate for ID.  
SD 10 and MD 11 are separate entities, but they are viewed by Lions International as one unit; and it 
would not be acceptable to present two candidates from the same state.  There is also an unwritten 
policy that prohibits back-to-back International Directors from any state or multiple district.  Lion 
{ŀǊŀΩǎ ŜƴŘƻǊǎŜƳŜƴǘ will be in effect for two yearsτ2008 (Bangkok) and 2009 (Minneapolis), so she 
will stand for election in Minnesota.   Sara has asked for time on the agenda of the MD 11 
Convention to ask for support of her candidacyΦ  ¢ŜŎƘƴƛŎŀƭƭȅΣ a5 ммΩǎ ǎǳǇǇƻǊǘ ƛǎ ƴƻǘ ǊŜǉǳƛǊŜŘΣ ōǳǘ 
she is seeking it as a courtesy and to show unity among the Lions of Michigan.  Her request will be 
handled at the business session.  A written ballot is not required. 
 
ID Hansen asked the Council to submit their nominees for Presidential and Leadership Awards to him 
ASAP.  He will try to obtain as many as possible.  The qualifications for these medals now include the 
Challenge to Change criteria and humanitarian factors. 
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WRITTEN REPORTS (continued) 
 
Project Kid Sight ς Polaroid has discontinued manufacture of the film used in the MTI Photoscreener 
cameras.  Fuji makes a film that will work.  Plans are in the works to switch to a digital format.  The 
existing cameras will be retrofit at a cost of $300 - $400 each.  Project Kid Sight is trying to obtain the 
remaining $20,000 from LCIF for the grant that was awarded several years ago. 
 
Welcome Homes ςThe Monroe Street property has been sold.  After costs and taxes were paid, 
about $300,000 was placed in a restricted account for Welcome Homes Residential Services.   Year to 
date donations to Welcome Homes total $38,269.  Welcome Homes will have display tables at the 
Michigan Forum, all of the district conventions, and the multiple district convention to answer 
questions and provide updates. 
 
VDG Jim Williams questioned the number of people being served by Welcome Homes and the 
amount being spent per person.  He also noted that the layout of their website makes it appear as 
though the Gerontology Network (not Welcome Homes) is a state project of the Lions of Michigan. 
 
MOTION ς Griggs, Raymor, to ask Welcome Homes to change their website to correct the perception 
that Gerontology Network is a Lions project.  Motion carried. 
 
Additional written reports were received, without comment, from the following committees: Bear 
Lake Camp, Leader Dog, Youth Exchange, Lions Quest, Hearing, Michigan Eye Bank, Sight 
Conservation, and Public Relations. 
 
MOTION ς Raymor, Lacy, to receive the written reports.  Motion carried. 
 
EXECUTIVE SESSION 
The Governors went into executive session to evaluate the State Secretary and State Treasurer.  The 
{ǘŀǘŜ {ŜŎǊŜǘŀǊȅΩǎ ŎƻƴǘǊŀŎǘ ǿas approved with a 3% cost of living increase. 
 
It was recommended that when written reports are distributed at Council Meetings, copies should 
be included for the State Treasurer. 
 
The Governors approved publishing a letter from the Council Chair in the Lion Pride Magazine 
commending the work of State Treasurer Paul Hemeryck and State Secretary Mary Brown. 
 
MOTION ς Capozzo, Griggs, to include directives in the Policy Manual pertaining to (1) computer 
backup and offsite storage, (2) emergency contact information to obtain the backup files, and (3) 
ŎƻǳǊǘŜǎȅ ǎŜŀǘƛƴƎ ŦƻǊ ƘŀƴŘƛŎŀǇǇŜǊǎ ŀƴŘ ŘƛŀōŜǘƛŎǎ ŀǘ [ƛƻƴǎΩ ŦǳƴŎǘƛƻƴǎΦ 
 
MOTION ς Capozzo, Raymor, to change the title State Secretary to Executive Director, effective with 
the new contract period.  Motion carried. 
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MOTION ς Anderson, Kilbreath, to add the following sentence to the first paragraph of Section V 
ό{ǘŀǘŜ ¢ǊŜŀǎǳǊŜǊύ ƻŦ ǘƘŜ tƻƭƛŎȅ aŀƴǳŀƭΥ  άLŦ ŀ ǾŀŎŀƴŎȅ ƻŎŎǳǊǎ ƛƴ ǘƘŜ ƻŦŦƛŎŜ ƻŦ {ǘŀǘŜ ¢ǊŜŀǎǳǊŜǊΣ ŀƴ 
ŀŘǾŜǊǘƛǎŜƳŜƴǘ ǘƻ Ŧƛƭƭ ǘƘŜ Ǉƻǎƛǘƛƻƴ ǿƛƭƭ ōŜ ǇƭŀŎŜŘ ƛƴ ǘƘŜ ƳŀƎŀȊƛƴŜΦέ 
 

COUNCIL OF GOVERNORS MEETING 
MIDWAY HOTEL, LANSING, MICHIGAN 

SUNDAY, MARCH 9, 2008 
 

CALL TO ORDER - The meeting was called to order at 9:00 a.m. in the Capitol Room of the Midway 
Hotel by Council Chair Janalee McClure. Governors present were:  Joseph Griggs, 11 A1; Tony 
Capozzo, 11 A2; Robert Chrisman, 11 B1; Margaret Anderson, 11 B2; Lloyd Kilbreath, 11 C2; Joe 
Gwizdala, 11 D1; Les Selby, 11 D2; William Raymor, 11 E1; Florence Kelpinski, 11 E2; and Duane 
Goltz, SD 10.  Vice District Governors present were:  Jim Williams, 11 A1; Connie Shelton, 11 A2; 
Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Frank 
Rivette, 11 D1; Chuck Belesky, 11 D2; Larry Morlock, 11 E1; and David Zeller, 11 E2.  Others in 
attendance were: Council Chair-Elect Terry Bowerman; State Treasurer Paul Hemeryck; and State 
Secretary Mary Brown. 
 
COMMUNICATIONS 
Blazer patches for 2008-09 District Governors and Vice District Governors were distributed to the 
current Governors.  They were asked to present them to the newly elected officers following 
elections at their district conventions.  Incoming DGs and VDGs may begin wearing the patches 
during the MD 11 Convention in Sault Ste. Marie. 
 
Twenty-five complimentary state pins were provided to Governors and Vice Governors who are 
registered to attend the International Convention in Bangkok. 
 
A request was received from Carole Alberts seeking the support of the Lions of Michigan to put 
pressure on the legislature to pass a bill requiring opticians in Michigan to be licensed.  She cited 
personal problems she experienced in obtaining glasses that were not properly made and fit. She 
ultimately went to Canada to obtain glasses that did not cause severe headaches.  She included a TV 
news report on national chains that made numerous mistakes in filling prescriptions, including 
LenCrafters, Target, Wal-Mart, and Costco. 
 
MOTION ς Raymor, Kilbreath, to respond to Ms. Alberts that the Lions of Michigan is not a political 
organization.  Motion carried. 
 
ThŜ ŎƻǊǊŜǎǇƻƴŘŜƴŎŜ ŦǊƻƳ aǎΦ !ƭōŜǊǘǎ ǿƛƭƭ ōŜ ǎŜƴǘ ǘƻ ǘƘŜ [ƛƻƴǎ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ [ŜƎŀƭ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 
their consideration. 
 
WEBSITE UPDATE 
A team of four MSU students is redesigning the Lions of Michigan website.  The goal is to improve 
the usability and functionality and to make it accessible for the visually impaired.  The following 
elements will be incorporated:  A standardized layout for all pages; links to increase/decrease text 
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size and access to a text-only page format; a search feature; a media gallery for photos; and 
restructuring of the merchandise pages (pins, shirts, and white cane materials).  The new site should 
be completed and live by April 14.  Each of the students is expected to work 10 hours per week on 
the project until the end of the semester (total of 40 combined hours per week). 
 
2008 LEADERSHIP INSTITUTE DATE 
¢Ƙƛǎ ȅŜŀǊΩǎ [ŜŀŘŜǊǎƘƛǇ LƴǎǘƛǘǳǘŜ ǿƛƭƭ ōŜ ƘŜƭŘ ƻƴ bƻǾŜƳōŜǊ мп-16.  The committee realizes this is deer 
hunting season, but there was a scheduling conflict with the November 7-9 dates.  Because the 
MacMullan Center is a state-run facility, they are required to give preference to state agencies; thus 
the Institute was bumped ahead a week. 
 
ENVIRONMENTAL PHOTO CONTEST 
Entries were received from Districts 11 A2, 11 E1 and 11 E2.  The winning photo came from Vicky 
Otto of the Gaylord Lions Club and depicted an early snow on apples. 
 
2009 STATE PIN 
Two pin manufacturers responded to the request for bids, C. P. Enterprises and Recognition Services.  
Neither provided a sample.    
 
MOTION ς Selby, Raymor, to accept the bid from C. P. Enterprises @ $1.25 each for 4,000 pins.  
Motion carried. 
 
WHITE CANE SCHOLARSHIP 
The White Cane Committee plans to meet with the Commission for the Blind to develop criteria and 
a selection process for the White Cane Scholarship.  The committee feels that the following items 
should be considered in the criteria:  Financial need, community service, and the recipient has not 
been awarded any other scholarships. 
 
MOTION ς Capozzo, Raymor, to give the committee the latitude to develop the criteria for the White 
Cane Scholarship and report back to the Council.  Motion carried. 
 
OLD BUSINESS 
 
MOTION ς Griggs, Raymor, to confirm the action taken by telephone/e-mail January 24th that 
approved, with a 9-1 vote, the 2007 Christmas bonus of $1,000 for Mary Brown, to be disbursed 
immediately.  Motion carried. 
 
It was agreed that each of the districts would bring their winning Peace Poster to the convention in 
Sault Ste. Marie for display.  VDG Shirley Marshall can obtain display boards at a cost of $35 each.  It 
was agreed that each district would bring their own poster and display. 
 
NEW BUSINESS 
Tailtwister Tony Capozzo announced that he had collected in excess of $1,000 in fines, which he 
planned to send to LCIF for CSF II to obtain a Melvin Jones Fellowship for the 2007-08 Governors and 
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Vice Governors.  (Note:  It was discovered later than a MJF is an individual recognition, and cannot be 
designated for a group.  The contribution will be designated instead as a corporate donation to LCIF 
on behalf of the DGs and VDGs.) 
 
PRESIDENTIAL AND LEADERSHIP MEDAL NOMINATIONS 
 
MOTION ς Griggs, Raymor, to approve all 10 nominees for the Leadership Medal and all 10 nominees 
for the Presidential Medal and to forward them on to ID Bill Hansen for selection.  Motion carried. 
 
Meeting adjourned. 
 
 

* * * * * * * * * *  
 
 

Written reports were submitted by the following committees and are included on subsequent pages 
as part of the minutes of this meeting: 
 
 Bear Lake Camp Committee   Public Relations Committee 

Faculty Development Institute  Retention Committee 
Information Technology Committee  Welcome Homes Committee 
Leader Dog Committee   Youth Exchange Committee  
Leadership Development Committee Hearing Committee 
Leo Committee    Membership Development Committee  
Lions Quest Committee   Sight Conservation Committee 
Michigan Eye Bank Committee   White Cane Committee 
Michigan Forum Committee 
 

* * * * * * * * * *  
 

Lions Bear Lake Camp State Committee ς Nancy Lampman, Chairperson 
  
The first meeting of the committee was held at the Lions Bear Lake Camp on Sunday, September 28, 2007. In 
attendance were District Chairpersons Larry Kukuk, A2; Nancy Lampman, C2; Laura Brugger, D1; and PDG 
Terry Bowerman, D2. Others in attendance were Dennis Tomkins, Camp Director; Judy Kukuk, and Sue 
Nemeth. Absent were: Terry Treppa, A1; George Woodard, B1; Richard Shattuck, B2; Roger Evens, C1; Lester 
McClure, E1; and Jackie Smith, E2. The meeting was called to order at 10:00 a.m. by Chairperson Lampman.  
 
The Camp Director Dennis Tomkins distributed an eight year summary of summer camping, which included 
disability groups by district. He gave an update on the various activities of the camp including improvements 
which include the new outdoor BBQ area. He indicated that outside groups are increasing renting camp 
facilities which results in additional revenue. Dennis also distributed a six year summary of club contributions 
by individual districts and by district and a copy of a PowerPoint presentation he uses that contains some 
talking points for our use.  
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The chairpersons let the committee know what is currently happening in their districts to help increase 
donations. The committee established two goals for the coming year:  Increase knowledge of the camp by 
increasing presentations by 4 over last year and increase individual district contributions by 25% over last 
year.  
 
A sample letter to request programs was distributed. Chairpersons were also given brochures, new memorial 
donation envelopes, personalized business cards letterhead paper and envelopes.  Chairperson Lampman let 
the committee know that the Michigan Forum Committee has requested a program at the Michigan Forum, 
which Director Tomkins will provide. She asked that all the committee be present for the Forum since the 
Camp will be a part of the program.  
 
The committee determined we should meet again on March 1, 2008. The meeting will be after the Michigan 
Forum at 4:00 p.m. at the Lions State Office in Lansing.  
 

Regional Faculty Development Institute ς Lion Jim Pettinato 
 

The SD 10/MD 11 RFDI was conducted with Lions Esther LaMothe, Nancy Lampman and Jim Pettinato as 
instructors.  Lion Jim Pettinato was the lead person for the 2007 RFDI. 
 
Each District Governor was asked to nominate two or more Lions for consideration as attendees.  The faculty 
would determine the 20 participants if more than 20 nominations were received. Listed here are the number 
nominations received from the District Governors:  SD 10 ς 1; 11-A1 ς 2; 11-A2 ς 4; 11-B1 ς 1; 11-B2 ς 2; 11-
C1 ς 2; 11-C2 ς 2; 11-D1 ς 2; 11-D2 ς 0; 11-E1 ς 3; 11-E2 ς 0; Total ς 19.  The instructors were disappointed 
that we did not have representatives for all districts in Michigan.  Those not participating missed out on some 
great individual training that would have benefited their district.  Due to family emergencies and a medical 
issue, three attendees were not able to attend, resulting in 16 participants.  One participant has not paid their 
portion of the fee as of this report writing. 
 
The RFDI consisted of eight sections listed below with the average evaluation score for each section (scores 
ranged from 1 to 4): 
  

 Title      Score Average 
 Course Introduction     3.70 
 Presentation Skills     3.71 
 Visual Aids      3.68 
 Adult Learner Characteristics    3.77 
 Interactive Learning     3.86 
 Lesson Design      2.97 
 Training and Session Management   3.84 
 Evaluation      3.50 
 
Anticipated revenue was not accomplished because we did not have the 20 participants budgeted for.  If the 
three additional people would have attended the RFDI would have not have been in the red. 
 
The RFDI was conducted at the same time as the Leadership Institute and there were no issues with both 
events happening at the same time.  We did adjust the schedule to accommodate one instructor who was 
conducting sessions at both the LI and the RFDI. 
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Lion Nancy and Jim attended FDI training in Chicago during January 2007 and were challenged to take their 
training to their multiple districts.  Each of them was allowed to apply for a regional FDI grant where LCI would 
provide funding of $170.00 per attendee.   
 
With Lion Jim being the lead for the 2007 RFDI, Lion Nancy would need to be the lead for November 2008. 
[ƛƻƴ bŀƴŎȅΩǎ ǎŎƘŜŘǳƭŜ ŘƻŜǎ ƴƻǘ ǇŜǊƳƛǘ ƘŜǊ ǘƻ ŀǘǘŜƴŘ ǘƘƛǎ ȅŜŀǊ, but LCI has given us permission for her to be 
the lead person and submit for a 2008 RFDI grant, as long as Lion Jim is one of the instructors. 
 
This was a very good learning experience for all participants and the instructors.  Feedback from the 
participants to date show that a number of them have already used the skills learned at the RFDI in their home 
districts.  
 
We would like to conduct a RFDI in November, 2008 and we would tap our 2007 graduates as part of the 
faculty to conduct some of the sessions.  Once we have approval from the COG we will apply to LCI for the 
applicable funding. 
 

Information Technology Committee ς Cathy Koning, Chairperson 
 
The Information Technology committee reports a great session at Michigan Forum on Saturday, March 1, 
2008.  We presented the latest cost savings ς conference calling.  Now Lions from all over the state, or even 
the world, can be on the same phone call, sharing ideas and making plans.  Freeconferencecall.com allows for 
phone calls and gotomeeting.com allows for phone calls plus video sharing. 
 
The PowerPoint presentation is available for download on the newly established I.T. website.  It can be 
reached a couple of ways. 

1) Click on this link: 
http://www.lionsdistrict11a2.org/StateIT/StateIT.htm  

2) Start at the Lions of MI site (www.lionsofmi.comύΣ /ƭƛŎƪ ƻƴ ά[ƛƴƪǎ ǘƻ 5ƛǎǘǊƛŎǘ ²ŜōǎƛǘŜǎκ[ƛƻƴǎ ²ŜōǎƛǘŜǎέΣ 
Click on A-2, cƭƛŎƪ ƻƴ ά{ǘŀǘŜ LΦ¢Φέ  

 
Also available on the I.T. website are technology tips, contact information for district I.T. Chairs, and links to 
resources.  We hope to add more resources and tips based on questions from fellow Lions over the next year.  
It will serve as a great communication and learning tool.  
 
The I.T. committee is eager to see the redesigned State website being done by students at MSU. 
 
At this time, we are planning to set up a table at MD-11 Convention.  The goal of our table is to gain visibility 
and encourage Lions to seek our committee members as a resource. 
 

Leader Dog Committee, Frank Cunningham, Chairperson 
 
On January 2, 2008, Leader Dog started a new era. Mr. Gregory Grabowski became President/CEO of Leader 
Dogs for the Blind. I have met with Greg several times already and have been very encouraged by his positive 
attitude and willingness to learn. We appreciate the 19 years ID Lion Bill Hansen gave to Leader Dog. I feel 
Greg will do a good job and continue the fine tradition we know at Leader Dog.  
 

http://www.lionsdistrict11a2.org/StateIT/StateIT.htm

